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Introduction

In-person clinical student (MS3/4s) participation restricted from April 2020 to March
2021

® In-person preclinical student (MS1/2s) participation restricted from April 2020 to
September 2021

® The 2022 election attracted 27 candidates running for 14 board positions

e In this presentation, we will share strategies we have found helpful in recruiting

leadership at a student-run free clinic




Overview of Strategies

Increasing volunteer opportunities for pre-clinical students
Personal mentoring

Q&A Panel with current board

Two-year board positions

Providing leadership opportunities through clinic teams




Increasing Volunteer Opportunities for
Pre-Clinical Students

e Reserving pre-clinical volunteer spots (MS1/2 role) for MS2s
® Check-in volunteer role opened to pre-clinical students
e Creation of Assistant to the Clinic Manager role for MS2s

® 56% (n=15) of candidates were MS2s

® MS2 candidates’ median number of shifts in general volunteer role: 1
o Defined as MS1/2 role, check-in volunteer, or Spanish interpreter

® 47% of MS2 candidates had volunteered as Assistant to CM
o 67% of elected MS2s volunteered as Assistant to CM




Mentorship

Pre-election Q&A Panel with current board members
o 31 potential candidates attended

Position-specific Q&A sessions for interested candidates

Current board members serving as a resource for questions and platform review
Chair serving as a mentor to all candidates




Two-year Board Positions

e Five two-year board positions, including a transition of two previous one-year positions in 2021 (*)
Chair-elect — Chair

Vice Chair-elect — Vice Chair

Continuity of Care Co-Chair

Women'’s Health Co-Chair*

Education Co-Chair*
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Delegating and Empowering
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Clinic Teams

® 57% of candidates had more experience Experience on Team or Medical Executive Board

volunteering with a clinic team than general Sl

100%
volunteer spots

e 75% of candidates who did not take advantage

75%
of the Assistant to CM role had experience

volunteering with a clinic team




Conclusions

Prior experience at clinic is an important factor in motivating volunteers to run for the executive board

e Mentorship can help foster emerging leaders

® Senior-Junior Co-Chair positions ensure a minimum number of experienced board members, improves
board members’ abilities to achieve their goals, and allows for mentorship within the board, which can
make the positions a less daunting responsibility for rising clinical students

e Offering leadership positions outside of the executive board can serve as a pipeline for volunteers to

pursue increasing clinic ownership and responsibilities




Questions?

Feel free to reach out to us at
lusoc@iupui.edu




