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Context



A Partnership
Confederation of Open Access 
Repositories

COAR is an international association 
with 155 members and partners 
representing libraries, universities, 
research institutions, government 
funders, and others. COAR brings 
together individual repositories and 
repository networks in order to build 
capacity, align policies and practices, 
and act as a global voice for the 
repository community.

Scholarly Publishing and 
Academic Resources Coalition

SPARC membership includes more than 
200 libraries and academic 
organizations across North America. 
SPARC is a non-profit advocacy 
organization that supports systems for 
research and education that are open 
by default and equitable by design.



Building on COAR Initiatives
Next Generation Repositories

● Vision “to position repositories as the foundation for a distributed, globally networked 
infrastructure for scholarly communication, on top of which layers of value added services 
will be deployed, thereby transforming the system, making it more research-centric, open to 
and supportive of innovation, while also collectively managed by the scholarly community.”

● Identified common behaviors and technologies to facilitate common attributes and 
interoperability across repositories

● See also Pubfair and Notify Project

Modernizing the Global Repository Network
● To address the major barriers in repository operations around the world, COAR is partnering 

regionally and nationally to identify priority action(s) and develop action strategies.

https://www.coar-repositories.org/news-updates/what-we-do/next-generation-repositories/
https://www.coar-repositories.org/news-updates/pubfair-version-2-now-available/
https://www.coar-repositories.org/notify/
https://www.coar-repositories.org/news-updates/coar-launches-strategy-to-modernize-the-global-repository-network/


Level 1 Level 2 Level 3

Focus on capacity building 
and development of basic 
infrastructure

Coalescing and strengthening 
local networks

Data sharing, technology 
transfer, new services

best practices, interoperability, and new “behaviours” for repositories





Modernizing Survey
What are the major challenges in the U.S. for catalyzing the repository 
network?

1. Institutional silos (no coordination across country) [7 of 8]
2. Lack of visibility/recognition of repositories with other 

stakeholders [4 of 8]
3. Underfunding for repository operations [3 of 8]
4. Running old version of software platforms [2 of 8]



Modernizing Survey
What types of activities would be most helpful for the U.S. to address these 
challenges?

● Advocacy on the role and importance of repositories [4 of 8]
● Increased staffing to support better service provision [4 of 8]
● Investigating feasibility of shared infrastructure [4 of 8]
● National (or regional) coordination of repositories [4 of 8]
● Training and capacity building for repository managers [3 of 8]
● Collaborative approach to updating platform/software versions [2 of 8]
● “Radical collaboration to improve repository services - especially 

metadata quality” [1 of 8]



Clear Priority for the U.S.

Breaking down institutional silos and developing a 
more cohesive approach and greater collaboration 

around repositories



Community Engagement



Expert Group

● U.S. COAR Members & SPARC Steering Committee
● Library leaders and repository managers
● Consortial leaders



Expert Group Institutional Demographics



Expert Group Activities

● Survey
○ What is your vision for the role of repositories in 5 years?
○ Which elements of this vision would most contribute to 

increasing the value of the repository to your institution?
○ How can a US repository network help advance this vision?



What is your vision for the role of repositories in 
5 years?
1. Repositories ensure a more equitable and inclusive landscape by 

facilitating the open access needs of all researchers.
2. Repositories are essential components of the national research 

infrastructure system, offering seamless, open access to a range of 
research outputs across the repository network (for TDM, AI, etc.).

3. Repositories function as key institutional tools for tracking research 
outputs and supporting institutional and national research assessment 
activities.

4. Repositories provide an alternative to scholarly publishing, by connecting 
peer review and endorsement services (e.g. overlay journals) with repository 
content.

5. Repositories raise the visibility of institutional research outputs.



Expert Group Activities

● Small Group Ideation Sessions
○ What are the distinguishing features of a repository network?
○ Reviewing & prioritizing suggested vision elements
○ Prioritizing activities
○ Excite, neutral, pause



What are the distinguishing features of a 
repository network?
● Both human and 

technical
● Overarching themes:

○ Sharing
○ Discovery & Access
○ Community & Collaboration
○ Practices, Policies, & 

Standards



Excite, neutral, pause

Free form exercise to hear what 
excited or gave pause to the 
participants at the end of the 
session.



Top 3 Topics

Excite

1. Infrastructure
2. Collaboration
3. Value

Pause

1. Engagement
2. Equity
3. Infrastructure



Excite: Infrastructure: Some Comments

● Empowering infrastructure that we control
● The opportunities of technologies like cloud storage to enable lightweight 

interoperability and discoverability (or other services)
● increasing the baseline availability of tools and infrastructure through 

collaboration
● The possibility of shared infrastructure that accommodates needs of a wider 

variety of researchers
● Collaboration to create distributed interoperable infrastructure - and do so in 

a manner that is inclusive
● development in a distributed group to gain momentum for libraries to start 

building more of their own tools
● Gaining control over information products and standards (escape Elsevier and 

Bepress maybe?)



Pause: Infrastructure: Some Comments
● Linking with RIM when we don't have an infrastructure for ethical and 

equitable RIM systems
● will repository infrastructure solve the underlying issues?
● the technicalities...a shared catalog for example usually has a lot of 

disappointing tradeoffs
● Individual library investment in development and (over-) customization of 

existing solutions -- we've made huge investments that are hard to back 
away from

● Role of climate change / environmental sustainability in digital 
repository infrastructures

● Some concern about "community owned infrastructure" as community is a 
fluid concept and shared ownership of anything is fraught with peril



Community Calls



COAPI: Which proposed vision element is most 
important to you?



OCL: Which proposed vision element is most 
important to you?



Community Call Themes

● Inadequate staffing and/or technical expertise
● Education and outreach to faculty authors
● Need to improve discoverability of repository 

content
● Lack of administrative support and/or interest 

in the IR



Comment Periods



Expert Group Comment Period

21 of 63
submitted 
comments



Repository Community Consultation

● April 25 - May 13, 2022
● 2 virtual open sessions
● Commenting platform
● Google Form



Many, many thanks!
Kristin Antelman, University of California Santa Barbara
Kenning Arlitsch, Montana State University
Jennifer Beamer, The Claremont Colleges
Elizabeth Bedford, University of Washington
H. Austin Booth, New York University
Chris Bourg, MIT
Rob Cartolano, Columbia University
Joe Cera, Berkeley Law
Lauren Collister, University of Pittsburgh
Dan Coughlin, Penn State University
Christopher Cox, Clemson University
Colleen Cressman, Harvard University
Steven Escar Smith, University of Tennessee Knoxville
Karen Estlund, Colorado State University
Rachel Evans, University of Georgia Law School
Scarlet Galvan, Grand Valley State University
Christine Anne George, Benjamin N. Cardozo School of Law
Carrie Gits, Austin Community College

Jennifer Grayburn, Union College
Gretchen Gueguen, PALCI
Lorraine Harricombe, University of Texas Austin
Kristi Holmes, Northwestern University
Cynthia Hudson-Vitale, Association of Research Libraries
Amanda Hurford, PALNI
Harrison Inefuku, Iowa State University
Martin Klein, Los Alamos National Laboratory
Sherry Lake, University of Virginia
Kirsten Leonard, PALNI
Liz Lorang, University of Nebraska
Colin Lukens, Harvard University
Colleen Lyon, University of Texas Austin
Paige Mann, University of Redlands
Brianna Marshall, Northern Kentucky University
Beth McNeil, Purdue University
David Minor, University of California San Diego
Catherine Mitchell, California Digital Library
Jill Morris, PALCI
Amy Nurnberg, MIT



Many, many thanks!
Yumi Ohira, University of Texas at Arlington
Anne Osterman, VIVA
Kristi Park, Texas Digital Library
Shilpa Rele, Rowan University
Aaron Retteen, Texas A&M University (Law)
Charlotte Roh, California State University, San Marcos
Sadie Roosa, MIT
Karen Shephard, Pitt Law
Elisabeth Shook, Boise State University
Sarah Shreeves, University of Arizona
Robin N Sinn, Iowa State University
Roger Smith, University of California San Diego
Ginny Steel, UCLA
Gail Steinhart, Cornell University
Leila Sterman, Montana State University
Elaine Thornton, University of Arkansas
Meg Wacha, CUNY

Justin Wadland, University of Washington Tacoma
Tyler Walters, Virginia Tech
Evviva Weinraub Lajoie, University at Buffalo
Elaine Westbrooks, University of North Carolina Chapel Hill
Martha Whitehead, Harvard University
Sarah Wipperman
Michael Witt, Purdue University
Philip Young, Virginia Tech

Coalition of Open Access Policy Institutions
OpenCon Librarians

Everyone who participated in our Community 
Consultation!



Strategic Vision for U.S. Repositories



An interoperable network of 
repositories is an essential 
component of our national research 
infrastructure, offering seamless and 
open access to research. By working 
together, U.S. repositories will also 
play a crucial role in the collective 
effort to transform global research 
communication into a more open and 
equitable system.



Foundational Characteristics

● Accessibility
● Collaboration
● Community
● Discoverability
● Equity and inclusivity

● Interoperability
● Local and Global
● Preservation
● Sustainability
● User-centered



Next Steps



Processing Feedback & Finalizing Vision

● How do we scope the network?
● How do we manage differing priorities?
● How do we make the vision reflect staffing and 

resources in addition to technology?
● How do we situate the U.S. Repository Network 

in the broader landscape?



Action Planning

How do we achieve the strategic vision?

Who will participate?

How will this work be sustained?



How do we achieve the strategic vision?

● Build a national strategy for the network
● Improve discovery of repository content
● Increase coordination of and investment in repositories
● Assist repositories in adopting good practices and 

standards
● Support a community of practice for repository 

managers



And?



Will you 
participate?



Learn more
https://hdl.handle.net/1805/29411

https://hdl.handle.net/1805/29411


Questions?
tina@sparcopen.org

mailto:tina@sparcopen.org



