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Abstract
INTRODUCTION As more campuses embrace Open Educational Resources (OER) to increase access to course materials and reduce costs, librarians are often called on to lead the charge. But for those new to this work, especially when stepping into roles without clear guidance or established programs, it can be difficult to know where to begin. This case study describes how an academic library at an urban, research institution designed and implemented an open education week of events to reframe campus conversations around OER, not just as a cost-saving tool, but as a strategy for equity and connection.  DESCRIPTION OF PROGRAMS This inaugural Open Education Week featured a series of events highlighting faculty and student voices, including faculty panels, student stories displays, and skill-based workshops. The week was intentionally framed around storytelling to build emotional connection and shared purpose. By focusing on lived experience, the week moved beyond awareness-building and toward deeper engagement and community momentum. EVAULATION Qualitative feedback from attendees was collected through open-ended surveys and informal conversations. Participants emphasized the impact of hearing peer experiences, with several faculty initiating follow-up conversations about OER adoption or exploration. NEXT STEPS This article offers a replicable model for librarians who want to move beyond awareness and build meaningful engagement through their own OER programming. Future efforts will expand on this foundation with student co-led initiatives and campus storytelling projects that frame open education as a shared, value-driven practice.
 Introduction
When thoughtfully implemented, OER expands access to learning materials and supports more equitable educational experiences across colleges and universities. As institutions invest more into OERs, librarians often emerge as key leaders to support faculty adoption, advocate for sustainable learning materials, and lead instruction initiatives.  Yet, for new librarians stepping into OER-focused roles, the path forward is not always clearly defined. While some campuses have robust OER infrastructures, others offer a foundational but fragmented starting ground. In these cases, the challenge becomes not just introducing open education but making it matter. How do you activate meaningful engagement in an environment where desire is present but momentum is unclear?

It was in this space that the author began their work as an Open Education Librarian. They joined a campus where the groundwork for OER had already been laid. Faculty had started exploring and adopting OER, fellow librarians shared the weight of advocating for OERs, and interest was present. But there was no formal roadmap for how to build on that foundation. Rather than starting from scratch, the author saw an opportunity to amplify what was already in motion. The author wanted to shift the conversation from “What are OERs?” to “Why do OERs matter to our students, our teaching, and our institutional values?”

To do that, the author designed a narrative-driven Open Education Week that used storytelling to ground abstract concepts in lived experience. Drawing on students' reflections on textbook affordability and faculty experiences with OER adoption, the week humanized the open education movement by allowing participants to see themselves as active contributors. Stories created space not only for advocacy but for connection bridging the technical aspects of OER with the human realities of learning, access, and equity. By placing real voices at the center, the events sparked new energy, built community, and helped others connect emotionally to the work.
 
Literature Review
As OERs continue to gain traction in higher education, the literature highlights their value in reducing student costs, enhancing course access, and improving student outcomes (Clifton, 2019; Cooney, 2017; Cummings-Clay, 2020; Disha & Vollman, 2023;). The use of OER has been found to significantly reduce DFW rates and narrow equity gaps for Pell-eligible and historically underserved students (Colvard et al., 2018).
Librarians frequently appear in the literature as critical facilitators of OER efforts, particularly through programming, grant management, copyright consultation, and faculty outreach (Boyle, 2023). As Katz (2019) and Essmiller et. al (2020) note, OER initiatives often hinge on librarian-faculty collaboration and the ability to embed OER work into broader curricular or institutional goals. However, librarians working in solo or newly created OER positions frequently report challenges around role clarity, institutional buy-in, and capacity (Jaggars et al., 2022; LeMire, 2022). Research regarding open education programming often revolves around internal grant incentive programs designed to promote the adoption, adaptation, or creation of OER products (Boyle, 2023; Goodsett et. al, 2016; Schleicher et. al, 2020).

However, grant programs are not the only way to support the OER movement. Allen and Seaman (2014) reported that 34% of surveyed faculty were unaware of OERs, with many others expressing limited knowledge. Raising awareness is a critical first step toward adoption, adaptation, and creation. A thoughtfully planned week of events can serve as a scalable, engaging format to foster OER literacy, especially for faculty unfamiliar with the topic.

Globally, Open Education Week has served as one such awareness-building opportunity and has been supported by organizations like Open Education Global (OE Global) and Scholarly Publishing and Academic Resources Coalition (SPARC) (OE Global, n.d.; SPARC, n.d.). Institutions around the world participate by organizing events ranging from workshops to faculty panels to student showcases. These efforts are shared through blogs, newsletters, LibGuides, and internal reports. However, despite the effort put into these initiatives, there remains a lack of peer-reviewed scholarship on how institutions plan and implement their OE Week programming. This gap in scholarship leaves new OER librarians without documented models for designing, implementing, or evaluating Open Education Week events.

This article addresses that gap. It contributes to the literature by documenting how one academic librarian at a large urban institution implemented an inaugural Open Education Week. This article presents the outcomes of that initiative and provides guidance for librarians interested in hosting their own narrative-forward Open Education Week. Grounded in personal experience, it offers a flexible entry point for new OER librarians seeking to develop programming that not only informs, but inspires.

Description of Program
The inaugural Open Education Week at the author’s institution was designed to raise awareness about OERs and their impact on affordability, accessibility, and student success while empowering faculty and students to explore, adopt, and advocate for inclusive and cost-effective education. This initiative took place at a large urban research institution (R1) in an academic library with a history of supporting teaching, learning, and scholarly communication across disciplines. The total cost for the week’s activities was $305, which included $118 for tabling materials and $187 for printing advocacy cards (see Figures 1 and 2).

What distinguished this Open Education Week was the use of storytelling as a central strategy. Each program was designed to uplift personal narratives, whether from faculty reflecting on their OER journey or students sharing how textbook costs shaped their academic lives. Rather than starting with tools or terminology, participants were first invited into a story. Sessions opened with real experiences to ground the conversation before transitioning into OER tools, platforms, or practices. This approach helped participants see themselves in the work of open education and built a sense of shared ownership across campus. Over four days, individuals participated in a mix of in-person and virtual programming designed to meet attendees at various stages of their OER journey.

Day 1: OER in Action: Faculty Stories of Success
The week opened with a virtual panel of OER practitioners who shared their stories of using open materials in the classroom. Panelists described their adoption and adaptation processes, successes, challenges, and the support they received through library funding. 
One panelist emphasized the link between OER and student preparedness, stating, “I feel like I have better luck with students actually reviewing the materials because open education resources make it easier for them to use and access.”
Another panelist reflected on the library’s role in jumpstarting their OER journal stating, "Getting connected with the OER Librarian at the University Library was a great starting point in my OER journey. There is a lot of material out there already that they connected me to.”
 
Day 2: Using Pressbooks to Customize OER
A Center for Teaching and Learning representative led a virtual workshop introducing faculty to Pressbooks (Pressbooks, n.d.), a platform that allows users to adopt existing open textbooks or create and customize their own. This session aimed to demystify open publishing tools and provided practical entry points for interested faculty. The session began with a faculty story of customizing a textbook to better meet student needs before guiding attendees through Pressbooks’ features, licensing considerations, and examples of successful integrations. An attendee expressed, “Its refreshing to know what’s available and that there are people available to help me with using Pressbooks.”

Day 3: Wikipedia in the classroom
In a hybrid session, librarians, faculty, instructional designers, and students discussed how Wikipedia can be used as an open pedagogy tool to teach digital literacy. Panelists shared classroom assignments in which students contributed to Wikipedia articles. Their reflections showcased how educators can use open tools like Wikipedia can be used to build skills in research, writing, and responsible knowledge-sharing. A student panelist spoke about the open knowledge platform, stating, “I don’t think my peers know how big Wikipedia really is and how much knowledge it holds for us.” One librarian shared a reflection of the value of OERs, saying, “We benefit from open knowledge to stay an educated society.”
 
Day 4: Textbook Madness
Throughout the week, two large poster boards in the library atrium posed the following questions (deemed exempt by university IRB):
· “What’s the most you’ve ever spent on a textbook?”
· “If you didn’t have to buy textbooks, what would you spend that money on?”

Students responded anonymously using post-it notes, with library staff facilitating intentional engagement on Day 4 through a 5 hour tabling event. Students were also given advocacy cards, inviting them to share their responses with their professors to encourage storytelling outside of the library and inside the classroom. 
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Figure 1: OER Student Advocacy Card [Front]
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Figure 2: OER Student Advocacy Card [Back]

Faculty and staff occasionally stopped by to contribute their own stories, many of which mirrored the ones of current students. This activity generated powerful insights into how textbook costs affect students’ academic and personal lives. Many students shared responses that reflected frustration and economic hardship:
· “Couldn’t buy used. $300 Psych textbook that had a code you needed for the online tests”
· “$0”
· “$55 for a book that we read less than 100 pages of”
· “$500 Anatomy Textbook”
· “$75 for COMM-R110”

They also shared what those dollars could mean for their daily lives.
· “I’d buy something for my daughter”
· “Paying off medical bills”
· “Gas”
· “Starbucks strawberry acai”
· “Save for a vacation”

These responses were visualized to capture the trends in spending and trade offs.

Figure 3: Student-reported spending on their most expensive textbook.


Figure 4: Student responses to what they would spend textbook money on instead.

By closing Open Education Week with a student-center storytelling, this emphasized to the campus community that the impact of OERs is not about numbers but the livelihoods of people. The use of personal narratives across each session framed OER not only as a set of tools or savings strategies but as a movement shaped by community voice, lived experience, and shared educational values. 
 
Evaluation
A post “week of events” survey was distributed to attendees to better understand the effectiveness of the week’s programming and inform future OER efforts. In total, over 100 participants engaged in Open Education Week activities. Attendees represented various disciplines, including Liberal Arts, Education, Science, Art and Design, and Informatics and Computing. Survey responses highlighted strong interest in continued engagement with Open Education Week events with 100% of respondents (n=9) indicating that they would attend similar events in the future. Participants were asked to identify barriers to OER adoption and creation. The most frequently cited challenges were lack of time (33%, n=3) and lack of funding or institutional support (33%, n=3). When asked about topics they were most interested in exploring further, participants emphasized the highest desire in learning how to adapt and create OERs (26%, n=2). Participants also displayed an interest in learning more about how OERs connect to student success (22%, n=2). Additionally, interest exists in finding OERs, highlighting OER work in promotion and tenure, and evaluating OERs. 
While the library offers funding to support OER efforts, survey responses suggest that this support is not widely known or easily accessible to faculty. Moving forward, there is a clear need to more effectively promote these resources and make our support structures more visible. Additionally, equipping subject liaisons and library administration with clear, compelling language that connects OER to student success will be key. These insights will directly inform both future programming and broader OER outreach strategies. The author believes that storytelling can play a vital role in this work. Through highlighting personal experiences from both faculty and students, this library and others can humanize the value of OER and move beyond abstract benefits to lived impact. Aligning advocacy with both institutional goals and individual narratives allows this institution to build sustainable engagement with open education.
The following section offers a reflection on what worked and how similar efforts might be adapted by others.

Lessons Learned
Implementing a narrative-driven Open Education Week showcased how faculty and students alike were more willing to engage when they could see themselves reflected in the conversation. The success of this week also demonstrated that OER advocacy doesn’t have to begin with large budgets or formal mandates. It can start with listening, aligning with institutional values, and building with what you already have.
For librarians new to OER advocacy, planning a week of events can feel daunting. These tips reflect what worked and helped build momentum for the author as they created a week of events that was low cost and low personal time commitment.
 
Conduct a Landscape Scan
Defining the current open education landscape on your campus allows you to identify where your OE Week can have the most impact. These conversations help you assess your institution’s current OER landscape and identify where your OE Week can have the most impact.  Before planning any events, engage in intentional conversations with key stakeholders and ask open-ended questions like: Where is our campus in its OER journey? What barriers or opportunities exist? Along with some questions tailored towards their specific roles.
· Subject librarians and faculty advocates: What are your perceptions of OER? What knowledge gaps need to be filled? What myths need to be corrected? 
· Teaching and Learning Centers: What support structures already exist? How do they engage with faculty?
· Students and student organizations: What are their textbook affordability concerns? How do they go about raising their concerns to institution administration?
 
Research and Reflect
Take some time to explore what other institutions have done for Open Education programming. Be open to exploring and attending, if possible, programs or webinars from institutions that are similar and different from your own in size or funding.  As you review their initiatives consider the following questions:
· Does this idea fill a need on my campus?
· Is there someone on or off campus who could speak to this topic?
· Is this idea meaningful or timely for my campus right now?
 
Plan with Purpose
Using information gathered from peer institutions and campus voices, generate a list of potential event topics and categorize them into two groups:
· In-house potential: Topics you can cover with your current existing campus expertise or resources (e.g., a panel of faculty using OER, a workshop on Creative Commons licensing).
· Aspirational goals: Topics that may require external speakers, funding, or more advanced planning (e.g., keynote from a national OER leader).
These categories allow you to identify attainable goals which also keeping in mind long term goals.
 
Identify Target Audience
Clarifying your audience helps shape your messaging, format, and outreach strategy. After you have crafted a list of potential events, consider the people who would attend this event. While it is impossible to create an event that will suit every attendee, designing with an ideal attendee in mind helps you tailor events to specific audiences and ensure greater engagement and relevance to them.
· Are you targeting faculty new to OER? 
· Are you engaging students? 
· Are you aiming to build administrative support? 
 
The author’s week of events provides a clear example of this targeted approach:
· Day 1 | OER in Action: Faculty Stories of Success
 Audience: Newcomers
· Day 2 | Using Pressbooks to Customize OERs
 Audience: Mid-level practitioners (1-3 years of experience)
· Day 3 | Wikipedia in the Classroom
 Audience: Experienced practitioners (4+ years of experience)
· Day 4 | Textbook Madness
 Audience: Students

 
Center Stories
Hosting an Open Education Week is not only about hosting a few events. The goal should also be to spark relationships and grow your campus community of OER advocates. Personal stories add context to OER stories beyond the numbers from DFW rates or reduction in textbook costs. Whether through a panel, a quote on a slide, or a note on a whiteboard, stories give life to the OER movement by inviting people in and reminding them why this work matters. As you plan, consider ways you can include stories in your OER programming.
Ask yourself:
· Who on your campus has a story to tell about access, affordability, or innovation?
· How can you make space for them to share it in a way that feels safe and authentic?
 
Gather Feedback
Set up a system to track who attends the events through sign-in sheets or registration forms to collect contact information for future engagement. Within a week of the conclusion of the week, send a short post event survey to capture what resonated, what could be improved, and what topics attendees want to explore next. These insights not only help refine future programming, but they also serve as valuable data points to share with library leadership, campus administration, and potential partners to demonstrate impact and making the case for continued investment in OER initiatives.

Next Steps
The institution’s Open Education Week showcased how storytelling can move OER advocacy beyond cost-savings data points into a value-driven campus conversation. Reflecting on the week’s events, the Textbook Madness event revealed new opportunities that the author plans to tap into to build on that momentum.

One clear takeaway is the value of asking more targeted questions to guide future OER initiatives. During the “Textbook Madness” event, students were asked: “What’s the most you’ve spent on a textbook?”  The self-reported average textbook cost, reflected in Figure 1, was between $200-300 roughly in line with information from the National Association of College Stores’ (2023) annual survey, which reported that college students spent an average of $285 on textbooks. Meanwhile, the institution’s data show that the average eText cost for Fall 2024 was $51.54, while the campus bookstore’s average for Fall 2024 was $100.58 (IU eTexts, personal communication, April 30, 2025).  Variations and self-reporting errors are expected, especially since not all professors use the campus bookstores or eTexts to provide the materials for their course. Nevertheless, these numbers illustrate the textbook adorability landscape at this institution and situate it as a pressing issue. But the author realized that simply asking for the price tag only tells part of the story. Without pairing the cost response with students’ course titles or majors, there was no way to see which departments or disciplines produce the highest course material cost. While this event provided valuable information, it was also a missed opportunity to tailor outreach.  Future efforts will focus on asking more targeted questions to better direct OER conversations where they can have the greatest impact. 

Another takeaway from the “Textbook Madness” event emerged from the faculty response. During the tabling event, several professors shared stories about their struggles with textbook costs as students. In the future, it may be worth exploring how a professor’s past experiences with high textbook costs shape the costs of materials they assign in their courses. Exploring this connection could open more reflective dialogues with instructors about their role in course affordability and inspire more OER adopters on campus.

The author’s library plans to build on the momentum from their inaugural Open Education Week with the following three goals. The first goal is to host another Open Education Week, continuing to provide education on OER topics while using narrative as a bridge to move attendees from awareness to action. The second goal is to develop a video series of OER impact stories from practitioners and advocates to be shared across campus. The third goal is to pilot a co-lead program in partnership with undergraduate or graduate government to keep student voices central to both institutional advocacy and programming.

Stories are not just anecdotes. They are advocacy tools. When leveraged correctly, they can help transform data into stories and stories into action.
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How much did you pay for your 
most expensive textbook?
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If you didn't have to buy textbooks, what would you spend that money on?
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Hi Professor-

Textbooks are expensive, and when
students can't afford them, it's
harder to succeed. Some of us drop
courses, take fewer classes, or
struggle to keep up because we
don't have access to the materials
we need.

IU Indy is working to increase
retention and reduce DFW rates.
OERs can help!

Open Educational Resources (OER)

offer free, high-quality learning
materials that help students save
money and succeed.

Ever thought about using OER in
our class? University Library can
help you find free or low-cost
alternatives!
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