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Purpose
Explore the use of assessment tools to promote adaptability and continuous quality improvement (CQI) in a 

large educational program. The Scholarly Concentrations Program is an optional statewide program 
complementing the core medical school curriculum and empowering students to study a topic of personal 
interest. The pilot was launched with a “CQI” mindset, and after three years, a robust assessment plan is 
gathering feedback. The intended goal is to use this program as an example that can be replicated with 

other large educational programs anywhere. 
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Provide longitudinal 
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Mapped pathway supplied by 
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• Launched statewide in 2019
• 11 concentrations

• ~100 students
• 6 graduated May 2021

• 70 graduated May 2022
• Systems, processes, policies

• Weekly SCP Team mtgs
• Monthly Co-Director mtgs
• Biweekly Ops Team mtgs
• Evaluation & Assessment plan
• Student focus groups
• “Lessons learned” and more

• Intro concept in 2018
• Agreement, Governance

• <1 yr development
• Plan to launched in 2019 with 

existing resources and knowledge

• Adjusted courses
• More project/product resources
• Build and adjust systems
• ID ideal state and be prioritized 

for new system functionality 
planned
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