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KEY FINDINGS

I. Formation/Registration, Operations, Dissolution of a Philanthropic Organization (PO)

The three indicator questions in this section pertain to the laws and regulations governing
philanthropic organizations (POs). The scoring questions for this category cover three aspects of
regulations: (A) formation and registration; (B) operations; and (C) dissolution.

Question One: To what extent can individuals form and incorporate the organizations defined?

| Score: 3 |

Governed by the Law of Societies (No. 51 of 2008) and its amendments (Law No. 22 of 2009),
philanthropic organizations (POs) in Jordan, whether local or branches of foreign POs, must register
in the Jordanian Register of Associations at the Ministry of Social Development. Legally speaking, a
society is an entity that provides services or carries out activities on a voluntary basis without aiming
for any benefit or political purposes.

Registration is straightforward; a group of at least seven individuals may apply, submitting details
such as the names and personal data of founding members, society bylaws, and a statement signed
by all members approving the bylaws and designating a person to oversee registration procedures.
Requirements for founding members include being Jordanian citizens, at least 18 years old, fully
qualified, and free of dishonorable convictions. Approval from the Council of Ministers is required if
a non-Jordanian person is among the founders or if the society is designated as "Closed" or "Private".
The Board of Directors of the Societies Registry (<lmeall Jsw 3,13} Lulas) must decide on registration
applications within 60 days of receipt; failure to do so results in automatic approval. While no written
explanation is required for denial, appeals can be made to the High Court of Justice. Certain
categories are excluded from registration such as Masonic societies or any with unlawful purposes
or that contradict public order.

The composition of the Board of Directors of the Societies Registry, predominantly government
representatives, suggests decisions may align with official considerations. Upon registration,
societies gain legal personality, enabling them to litigate and appoint lawyers. Articles 159-160 of
the Jordanian Penal Code No. 16 of 1960 and its amendments defines an illegal society as any
group failing to notify the government of its bylaws or continuing meetings after dissolution, with
potential consequences including imprisonment for up to two years.

On the other hand, challenges persist, including a limitation on women's participation in philanthropy
due to cultural norms and societal expectations. There is also discrimination that some may

experience in terms of race, sexual orientation, culture, age, nationality, or religion.

Question Two: To what extent are POs free to operate without excessive government interference?

Score: 4

Governance rules in the Law of Societies are detailed, potentially restricting discretion and freedom
to manage internal affairs within POs. Article 7-a of the Law of Societies mandates specific provisions
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that must be included in a society's bylaws, with any additional provisions subject to a special bylaw
issued by the government. To ensure the legality of general assembly meetings, the relevant Ministry
and Registrar (J>l ;al) must be notified of the meeting's date, place, and agenda at least two weeks
in advance. A government Ministry and the Board of Directors of the Societies Registry can nominate
a representative to attend these meetings. Societies must submit copies of decisions made by their
general assemblies to the relevant Ministry within 15 days of the meeting.

Later, The Bylaw Governing the Provisions of the Bylaws of Associations No. 57 of 2010, and its
amendments, were issued to provide detailed instructions about the structure and governance of
societies. The law dictates that societies should not aim to make profits or have political purposes.
A group aiming to change the government by revolution or sabotage, using force and violence to
change the existing government, or sabotage or destroy Jordanian government properties is deemed
illegal. Participation in such groups results temporary hard labor. Foreign philanthropic organizations
are prohibited from seeking political or religious benefits.

There are no legal barriers for societies to collaborate with other civil society organizations, private
entities, or governmental bodies within or outside the country, as long as such cooperation doesn't
violate public order. Societies are free to engage in social networks and use the Internet without
constraints. Reporting requirements are clear and consistent but require moderate resources for
fulfillment. Societies must submit an annual work plan, an annual report detailing achievements and
activities of the previous year, a list of members, and an annual audited financial statement.

The board of directors for a society may only include Jordanian citizens who are at least 18 years
old and without a criminal record (ICNL, 2024). In addition, members may not include individuals
who have been convicted for unlawfully accepting donations, funding, or support (e.g., not declaring
the funds or not reporting on funds received) pursuant to Articles 26 and 27(a) (ICNL, 2024). Per
Article 19, if a society accepts funds or support without having undertaken the required disclosures
or recording, an interim board of directors may be appointed by the relevant Minister (ICNL, 2024).
The law also indicates that the Board of Directors of the Societies Registry may merge two or more
registered societies, if the relevant Minister determines that these societies have the same goals and
objectives (ICNL, 2024).

According to Article 16-A-3 of the Law of Societies, a PO’s board of directors must submit to the
relevant Ministry an annual budget audited by a legal accountant elected by the PO’s general
assembly. The relevant Minister has the right to exempt any association whose budget is less than
JOD 2,000 (USD 2,820) from auditing, in which case its financial accounts will be reviewed by the
relevant Ministry.

Question Three: To what extent is there government discretion in shutting down POs?

Score: 2

The Law of Societies outlines the circumstances under which a society is considered dissolved,
including if it fails to commence its activities within a year, ceases its operations for a year, or neglects
to adjust its status as per Article 28. Additionally, the Board of Directors of the Societies Registry has
the authority to dissolve societies upon the recommendation of the relevant Ministry for various
reasons. These include the inability to elect an administrative body, unauthorized use of donations
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or funds, repeated violations of the law without rectification, or dissolution approved by a two-thirds
majority of the PO’s general assembly. Involuntary dissolution decisions are not subject to judicial
oversight but can be appealed to the High Court of Justice; however, there is no specific data
indicating the success of any PO in appealing its dissolution decision.

In recent years, there has been an increase in dissolved societies in Jordan. In 2021, 179
associations were dissolved, with an additional 54 warned for violating the Law of Societies. In 2022,
326 societies were dissolved, either due to violations of the law or at the request of the society's
administrative body. The law mandates that societies be notified of dissolution decisions at their
registered address, either by hand or by registered mail, which is considered legal notice 30 days
after deposit.

However, Article 20-B of the Law of Societies has faced criticism from the National Centre for Human
Rights (NCHR) in Jordan. In its reports on human rights in Jordan for 2021 and 2022, NCHR called
for amendments to this article, stating that dissolution should only occur with the approval of the
general assembly or by judicial decision. It emphasized that stopping a society's activities should
also require a judicial decision, in line with international standards (NCHR, 2021 & 2022).

Il. Domestic Tax and Fiscal Issues

The two questions in this section pertain to laws and regulations governing the fiscal constraints of
giving and receiving donations domestically.

Question Four: To what extent is the tax system favorable to making charitable donations?

Score: 4

According to the Income Tax Law No. 34 of 2014 (Article 10), any person who makes donations
within the Kingdom to organizations with religious, charitable, humanitarian, scientific, cultural, sport,
or vocational purposes approved by the Council of Ministers may obtain a deduction not exceeding
25 percent of the donor’s taxable income. This incentive is equally accessible for eligible individual
and corporate donors and there are no ceilings on eligible donations from individuals or corporations.
The process of receiving a tax benefit is clear and consistent, but somewhat onerous. The individuals
or organizations wishing to provide donations to societies should ensure that such societies are
eligible to receive tax-deductible donations, as determined by the approval of the Council of
Ministers.

Question Five: To what extent is the tax system favorable to POs in receiving charitable donations?

Score: 3.5

The current Law of Societies lacks a comprehensive national vision regarding the provision of direct
and indirect financial support to POs and the facilitation of financial benefits such as customs and
tax exemptions. However, the Income Tax Law No. 34 of 2014 exempts nonprofit organizations from
income taxes if their objectives, as stated in their registration documents, serve the public interest
without pursuing personal gain. Income derived from PO activities must be solely used to achieve
its objectives and cannot be distributed to members.
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Moreover, the Building and Land Tax Law No. 11 of 1954 exempts registered societies in Jordan
from building and land taxes, subject to approval by the Council of Ministers. Nevertheless, societies
are not exempt from the general sales tax on goods and services. However, certain entities, including
mosques, churches, orphanages, and cultural clubs, are exempt from taxes on imported or locally
purchased goods, according to the General Sales Tax Law No. 6 of 1994. Requests for tax
exemptions on goods or services can be made to the Minister of Finance for approval by the Council
of Ministers. The application process is complex and may not always be predictable; to obtain tax
exemption, the PO must submit an official request for exemption. The application must include the
following documents:

1. A letter from the society requesting tax exemption for the items to be exempted and
committing to distribute them under the supervision of the Ministry of Social Development.

2. The minutes of the board meeting, including: the decision to request an exemption; details

and source of the items to be exempted; purpose of the donation; the method of receiving the

donation; and the name of an authorized person for further information.

A copy of the customs declaration (for in-kind donations from abroad).

A declaration of donation (if the item is a donation).

A letter from the Social Development Directorate (in the governorate to which the society

belongs) indicating the appropriate recommendation for the society's request.

o ks w

The process begins upon submission of an application, containing the above-mentioned documents,
to the Registrar of the Directorate of Social Development in the governorate where the society is
located or to the Registrar of the Ministry of Social Development. The application is then transferred
to the Directorate of Societies. Subsequently, it is referred to the Associations Section and the
designated researcher for review and preparation of the necessary correspondence, in accordance
with the regulations. The application is then forwarded to the Section Head, followed by the Director
of the Societies Directorate for approval, before being submitted to the Minister of Social
Development for a final decision. Once the Minister's decision is issued, the application is forwarded
to the Ministry of Finance, and relevant directorates are notified. This process concludes upon receipt
of approval from the Ministry of Finance and the Income and Sales Tax Department (MOSD, 2022:
103-4).

Societies must organize their records and submit them to the Income and Sales Tax Department by
the end of the fourth month following the tax period. Failure to do so may result in an annual fine of
JOD 200 for charitable organizations. The range of philanthropic organizations eligible for tax
exemption is broad.

[1l. Cross-Border Philanthropic Flows
The two questions in this section concern laws and regulations governing the fiscal constraints of

giving and receiving cross-border donations. The scoring for these questions pertains to the donor
and receiving entities.
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Question Six: To what extent is the legal regulatory environment favorable to sending cross-border
donations?

Score: 3

For individuals, currently there is no law preventing them from sending cash donations for
philanthropic purposes abroad directly. However, obstacles may arise due to the Combating Money
Laundering and Financing of Terrorism (AML/CFT) regulations issued by the Central Bank of Jordan
(CBJ) to licensed banks and exchange companies. According to Article 4 of the CBJ’s instructions
to licensed banks in this regard, banks must adhere to due diligence requirements in several cases,
including:

1. When there are doubts about the accuracy or adequacy of previously obtained data and
information regarding customer identification;

2. When conducting transactions for occasional clients where the value of a single transaction
or multiple interconnected transactions exceeds JOD 10,000 or its equivalent in foreign
currencies;

3. When the bank has suspicions that a transfer may be linked to money laundering or terrorist
financing, regardless of its value or whether simplified due diligence procedures apply; and

4. Any electronic transfers made by an occasional client, regardless of their value.

If the bank was unable to fulfill the due diligence requirements for a client, it must refrain from
executing the transfer and notify the Anti-Money Laundering and Financing Unit (Central Bank of
Jordan, 2018a). Article 4 of the CBJ’s instructions to licensed exchange companies states the same
(Central Bank of Jordan, 2018b). These regulations create uncertainty in the money transfer process.

To obtain a license for fundraising for philanthropic purposes outside Jordan, certain criteria must be
met. Firstly, the fundraising must be conducted by a body registered with the Ministry of Social
Development or a temporary committee with approved bylaws. Secondly, evidence must be provided
that the donations collected will indeed be utilized for philanthropic endeavors abroad. Lastly, a
license from the Ministry of Finance is required to send the cash donations overseas. Hence, it can
be said that Jordan is strict regarding sending cash donations abroad.

Unlike receiving countries' laws, Jordanian regulations do not impose taxes or fees on donations
sent abroad. However, income tax may not be deducted from cross-border donations. In-kind
donations are exclusively channeled through the Jordan Hashemite Charity Organization (JHCO),
ensuring a legitimate and regulated process. There is no doubt that restricting cross-border
donations through a single channel narrows the scope of charity. There are no limitations on the
types of activities supported by cross-border donations.

Question Seven: To what extent is the legal regulatory environment favorable to receiving cross-
border donations?

Score: 3

In Jordan, the Law of Societies outlines stringent protocols regarding the receipt and declaration of
donations, particularly from non-Jordanian sources. Any PO must transparently disclose donations
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in its annual report, including donor names, funding amounts, and expenditure targets. Notably,
donations from non-Jordanian entities necessitate notification to the Council of Ministers, specifying
donation details and purposes. If the Council refuses a donation within 30 days, the society must
abstain from accepting it, with the option to appeal to the High Court of Justice. Failure to comply
risks dissolution or fines, with funds possibly redirected to the Society Support Fund unless the donor
objects.

Since 2020, obtaining foreign funding mandates approval from the Ministry of Planning and
International Cooperation (MPIC) and the Foreign Funding Application Review Committee (FFARC),
especially for aid targeting Syrian refugees. The FFARC, led by the Secretary General of the MPIC,
includes the following five main members, each holding the rank of Director or higher: The Prime
Minister’s Office (one member), The Ministry of Social Development (one member), The Ministry of
Industry (one member), and The Ministry of Interior (two members). Obtaining approval entails
extensive bureaucratic procedures, including program details and ministry evaluations, via the
Registrar. A society must submit a detailed application, including information about the project to be
funded and the source of funds (ICNL, 2024). The application form requires numerous supporting
documents including, but not limited to, budgets for all project activities, monitoring and evaluation
indicators, and clarification as to how each project connects to the country’s “national and
development goals” (ICNL, 2024).

In 2022, 239 societies received foreign funding totaling over JOD 22 million. Oversight involves
regional authorities and periodic progress reports to relevant ministries. However, observers criticize
the arduous process, citing delays, rejections, and lack of transparency in rejected projects.
Rejection reasons aren't specified which impedes appeals, while some POs face unequal access to
grants, hindering their projects. Such measures sparked controversy, viewing these regulations as
burdensome and stifling for charitable endeavors. Moreover, indefinite approval timelines undermine
funding prospects. The government defends these measures as safeguards against terrorist
financing and ensures funds' legitimacy under anti-money laundering laws. Cash donations enjoy
tax exemptions, but in-kind contributions aren't exempt from customs duties.

V. Political Environment

The four indicator questions in the next three sections concern the political context, economic
conditions, and socio-cultural characteristics that influence the environment for philanthropy.

Question Eight: To what extent is the political environment favorable for philanthropy?

Score: 3

The political system in Jordan recognizes the importance of philanthropy. This is demonstrated by
the establishment of many POs with at least one board member who is a member of the royal family
(Leonard, 2024). There are nine major so-called royal POs of this type. One is the Jordan Hashemite
Charity Organization (JHCO), which focuses on humanitarian issues (Sato, 2019: 7).

Regarding registered POs, the laws tend to benefit larger, established organizations, something that
is easier for a “royal PO” to achieve than it would be for an PO that is not affiliated with the royal
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family (Leonard, 2024). According to Leonard (2024: page 1), rather than civil society flourishing
under new laws that open up public discourse, “Jordan's adaptation of liberalization policies has
created a legal field in which civil society organizations operate within strict constraints and as
professions rather than organizations.”

Regarding reforms and easing restrictions, despite some promising initiatives, such as the 2021
recommendations of the Royal Committee to Modernize the Political System, that included a
recommendation within the axis of women’s empowerment related to reviewing the Law of Societies,
progress has been sluggish. Although a committee was formed by the Minister of Social
Development to amend the Law of Societies of 2008, the effort ended inconclusively in 2023. This
stalling, coupled with the absence of revisions since 2009, has fueled disillusionment within civil
society, eroding trust in government assurances of reform.

Amidst these challenges, Jordan grapples with persistent economic woes and political uncertainties,
exacerbated by low employment growth, escalating poverty rates, and the strain of hosting a
substantial influx of Syrian refugees. This multifaceted crisis underscores the urgency of fostering a
collaborative relationship between the government and civil society, grounded in mutual respect and
a shared commitment to national progress and reform.

Question Nine: To what extent are public policies and practices favorable for philanthropy?

Score: 3

Government officials frequently acknowledge the pivotal role of philanthropy in societal advancement
through their media statements. However, despite this verbal recognition, observers note a
significant gap between rhetoric and action, particularly in the translation of such sentiments into
robust legislative frameworks facilitating collaboration between the government and POs. While the
Ministry of Social Development and the Societies Registry ostensibly provide access to pertinent
laws and regulations governing philanthropic endeavors, recent legislation has introduced
administrative hurdles for philanthropic entities. These hurdles include delayed administrative
processes and governmental constraints on fundraising activities, such as restrictions on collecting
donations and receiving foreign funding.

Notably, the recent foreign funding mechanism violates Article 17 of the applicable Law of Societies,
which requires only to notify the Council of Ministers, and exacerbates bureaucratic red tape,
hindering the timely execution of charitable projects. In 2022, the Societies Support Fund (a=2 $53ia
<b=eall) provided cash support to 391 societies at a value of JOD 1 million (Ministry of Social
Development, 2022: 24-5). As the table below shows, although this support was regular during the
five years between 2017-2022, the total value of the support was not constant, sometimes
decreasing by 45 percent from one year to the next and was not in line with the total number of
registered POs. The percentage of POs covered by government support did not exceed 6.9 percent
of the total number of registered POs and decreased in 2022 to 5.8 percent.
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2017 2018 2019 2020 2021 2022 Average
Total number of registered POs 5792 6161 6497 6707 6610 6698 6411
No. of POs that received funds
from the Royal Hashemite Court / 322 327 232 265 403 391 323
Societies Support Fund.
Support in Jordanian dinars 603,000 | 1,027,000 | 529,200 500,000 948,400 | 1,000,000 | 767,933
No. POs that received project
support and signed agreements
with the Royal Hashemite Court / 28 96 61 0 36 0 37
Societies Support Fund
Support in Jordanian dinars 333,000 300,000 211,000 0 146,500 0 165,083
Percent POs that received 6.0% 6.9% 4.5% 4.0% 6.6% 5.8% 5.6%
support

Source: Table created by authors based on data from (MOSD, 2022: 24-5).

Disjointed efforts among government agencies are evident and there remains a lack of coordinated
government support for philanthropic activities. Additionally, the absence of a unified national policy
or roadmap for philanthropic development exacerbates the situation. Furthermore, the absence of
interagency coordination poses challenges for POs seeking technical approval for project
documentation, particularly concerning foreign funding applications. Despite the autonomy afforded
to donors, the absence of a cohesive governmental approach underscores the need for a
comprehensive strategy to bolster the nonprofit sector's efficacy and impact.

V. Economic Environment

Question Ten: To what extent is the economic context favorable for philanthropy?

Score: 3

Jordan, despite receiving substantial foreign aid totaling USD 4.4 billion in 2022 and USD 3.4 billion
in 2023, faces significant economic challenges. A staggering 35 percent of its population,
approximately 4 million people out of 11.3 million, live below the poverty line, set at USD 7.90 per
day by the World Bank. Unemployment rates are alarming, with a general rate of 21.4 percent in the
last quarter of 2023, disproportionately affecting 18.9 percent for males and 29.8 percent for females.
The economic instability threatens Jordan's philanthropic sector, which relies on limited funding
sources both internally and externally. The rise in prices and costs, high inflation rate, and the rise
in taxes and fees have limited the ability of Jordanians to save or give up part of their income, which
therefore means a decrease in their ability to donate the same amount in previous periods (Jordan
Times, 2023). While real gross domestic product (GDP) showed modest growth of 2.4 percent in
2022 and 2.7 percent in the first half of 2023, inflation rates, although under control, persist as a
concern. Challenges persist, including the private sector's inability to absorb the expanding labor
force and reduced aid directed towards refugees.

Corruption adds to Jordan's woes, with the Integrity and Anti-Corruption Commission facing a
significant workload. Although the commission dealt with 5,000 corruption-related pieces of
information in 2021 (2,932 in 2022) and was able to recover JOD 142 million in 2021 (JOD 159
million in 2022), Jordan's Corruption Perceptions Index ranking declined over three consecutive
years, dropping from 58" globally in 2021 to 63 in 2023. Transparency International emphasizes
the need for proactive anti-corruption strategies addressing root causes rather than reactive
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measures. Participation from civil society, media, and the private sector is crucial for success in
combating corruption. In essence, Jordan grapples with economic hardship, unemployment, and
corruption, necessitating comprehensive strategies focusing on sustainable development, job
creation, and robust anti-corruption measures to foster growth and stability.

VI. Socio-Cultural Environment

Question Eleven: To what extent are socio-cultural values and practices favorable for philanthropy?

Score: 4

Jordan has a rich cultural and religious tapestry that fosters a deep commitment to philanthropy. The
majority of Jordanians are Muslims, though a Christian minority is present. The sacred texts of both
religions emphasize the importance of charitable deeds. Additionally, embedded within Jordanian
society is a tribal structure that play a role in providing essential services to local communities. Core
values such as goodness, solidarity, and trust reinforce the ethos of philanthropy. Since the
establishment of first charitable society in 1932, PO numbers have burgeoned, reaching 6,351 by
the latest count.

The significance of philanthropy has been underscored by national challenges such as rising
unemployment and poverty rates. Recognizing the government's limitations, POs have emerged as
crucial partners in societal development. Philanthropic endeavors are not confined to religious rituals
like zakat and waqf or religious ceremonies like Ramadan; they extend to address social needs
during specific periods like the start of the academic year, times of political crisis, and natural
disasters, such as aiding refugees and affected persons from neighboring countries (Abu Rumman,
2020). Despite the widespread understanding of philanthropic activities, there's a call to
institutionalize philanthropy to ensure efficient coordination and outreach.

Issues of transparency and accountability within POs remain widely unaddressed. The General
Union of Voluntary Societies is active in providing training and capacity-building initiatives. Entities
like NCHR occasionally shed light on the legal and procedural aspects of civil society. Nonetheless,
there's a noticeable absence of specialized research centers focused on philanthropic work.

VII. Recommendations for Philanthropy

These questions are used to provide a general picture of philanthropy in this country as well as
recommendations to improve the philanthropic environment.

Three key recommendations to improve the environment for philanthropy

e Amend the Law of Societies No. 51 of 2008 and the legislation issued pursuant thereto, such
as the fundraising system. Developing an institutional mechanism “to maintain
communication, consultations, dialogues and partnerships between government institutions,
public bodies, civil society organizations and the National Assembly.” (National Center for
Human Rights, 2021: 30)

e Streamline the supervision, monitoring, and reporting on PO activities and income, and assign
this responsibility to an independent body to ensure that all POs are able to receive funds
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from local and foreign sources, provided that POs declare the source, amount, and purpose
of funds received, publish an annual budget, and use funds accordingly.

e Establish a national fund that provides a continuous, local source of income. This requires
defining criteria and conditions for providing funding to POs, identifying spending
mechanisms, and providing government support for the fund (National Center for Human
Rights, 2021).

¢ “Developing a comprehensive national plan for volunteer work that defines the priorities of
humanitarian and non-profit work in general for each sector separately, in partnership and
coordination with all sectors” (National Center for Human Rights, 2021: 30). Philanthropic
donations received across borders, whether in cash or in-kind, should be exempted from any
taxes or customs duties to enhance their utilization in supporting development in Jordanian
society. POs are also required to improve their professionalism to be better qualified for
foreign funding, enabling them to fulfill their missions and implement their projects more
effectively.

¢ While acknowledging the importance of proper oversight of cross-border giving, responding
to a crisis or natural disaster often demands enhanced speed and adaptation of standard
procedures for the transfer of philanthropic funds to alleviate suffering. For example, in the
case of wars in the Gaza Strip, authorities could enable swift approvals of fundraising efforts
and philanthropic transfers; meanwhile educating citizens about legitimate entities towards
which donations may be made.

Lasting innovation or impacts in the nonprofit sector and philanthropy in response to the
COVID-19 pandemic

e Increased collaboration between POs

¢ Increased collaboration between the philanthropic/NGO sector and government
e Online/digital giving

e Prioritized support vulnerable populations—people who work daily

e Virtual or hybrid workplace

Issues or trends are emerging as significant to the nonprofit sector and philanthropy
e More appearances in social media

Lack of financial resources weakens POs' efforts to build institutional, administrative, and human
capacities, along with their ability to meet operational cost obligations such as rent and bills. The
COVID-19 pandemic has revealed the weakness of POs in establishing emergency response plans.
Also, there is a lack of capacity among POs to deal with digital tools, which were used as alternative
workspaces during the pandemic. This has highlighted the urgent need to understand crisis
management mechanisms using technology. Consequently, these organizations have reduced
digital activities simultaneously with the suspension of real-world activities.

It's worth noting that many projects have been halted due to financial and human resource
constraints in this context. With the increasing importance of the developmental role played by POs,
there is a need to use indicators for measuring good governance to assess the internal bylaws of
organizations. This will enhance transparency, accountability, reduce corruption, lead to the optimal
provision of services and programs, and achieve the best results toward sustainable community
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development. POs need to build their capacities in all institutional processes: planning,
implementation, monitoring and evaluation, writing organizational strategic plans, information
management capabilities, the efficient and facilitated flow of information, and project and program
management. POs should enhance networking, communication, and collaborative approaches at
the level of relations with foreign funding entities, the private sector, government, and media by
adopting strategic plans and holding regular meetings with relevant parties and integrating all
stakeholders into the fieldwork of POs.
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