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A Quick Introduction…

❖ MS3 at Indiana University School of Medicine 

❖ Education Co-Chair at the Student Outreach Clinic

❖ Undergraduate at University of Notre Dame

❖ Originally from Oklahoma City

❖ Second Degree Blackbelt 
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A Quick Introduction… 

❖ MS3 at Indiana University School of Medicine 

❖ Chair-Elect at the Student Outreach Clinic

❖ Undergraduate at Indiana University Indianapolis

❖ Originally from Indianapolis

❖ Indian Classical Dancer
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Our Clinic: Indiana University Student Outreach Clinic (SOC)

❖ Located on the East side of 

Indianapolis, IN

❖ Multidisciplinary clinic with 18+ 

partners offering various adult 

primary care, specialty care, legal, 

and social services 

❖ Patient population served includes 

primarily uninsured, underinsured, 

and underserved communities
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Our Goals

❖ Implement a consistent process to obtain 

vaccine history for all patients

❖ Implement robust vaccine administration and 

education program at the clinic

❖ Create community partnerships with existing 

organizations

❖ Design effective clinic workflow and 

documentation for vaccine administration

❖ Utilize a stepwise approach to ensure free or 

reduced-cost vaccine access throughout entire 

process
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❖ Education Materials

❖ Vaccine History

❖ Referrals
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❖ Education Materials

❖ Vaccine History

❖ Referrals Create Vaccine Information Sheets for major 

vaccines tailored to our patient population: 

Flu, COVID-19, PCV, and Tdap
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❖ Education Materials

❖ Vaccine History

❖ Referrals

GOAL: Ensure complete vaccine history & 

documentation was gathered at each visit by 

medical team

CHALLENGES FACED:

Patients unaware of vaccine history

Available time for thorough history at clinic

Documentation of incomplete vaccine records
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❖ Education Materials

❖ Vaccine History

❖ Referrals

1. Compile a list of local clinics & organizations

2. Create easy-to-use referral sheets for 

patients 

3. Educate volunteers on using referral sheets

4. Integrate use of referral sheets into clinic 

flow

CHALLENGES FACED: Adequate follow-up, 

Clinic logistics of referring
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❖ External organizations 

to adminster vaccines 

at clinic

GOAL: Organize community partner to come to 

clinic at least once/month to administer vaccines 

and provide vaccine records at the clinic.
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CHALLENGES FACED:

Proper Documentation

Clinic Flow

Specific Points to Address:

❖Who will be documenting the vaccines 

administered at clinic? 

❖ How will we keep track of the number and 

types of vaccines administered?

❖ How will we track necessary follow-up?
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CHALLENGES FACED:

Proper Documentation

Clinic Flow

Create a new volunteer position that remains with 

the external clinic to document vaccines as they 

occur.

Specific Points to Address:

❖Who will be documenting the vaccines 

administered at clinic? 

❖ How will we keep track of the number and 

types of vaccines administered?

❖ How will we track necessary follow-up?
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CHALLENGES FACED:

Proper Documentation

Clinic Flow

Use the same system that is already in place for 

other types of clinic follow-up.

Specific Points to Address:

❖Who will be documenting the vaccines 

administered at clinic? 

❖ How will we keep track of the number and 

types of vaccines administered?

❖ How will we track necessary follow-up?
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CHALLENGES FACED:

Proper Documentation

Clinic Flow

Specific Points to Address:

❖ During a typical visit, when will the patient 

receive vaccines?

❖ If a patient is only coming for 

labs/medications/etc, how does this change 

administration?



1
EXTERNAL 
REFERRALS

2
MOBILE 
CLINICS

CHALLENGES FACED:

Proper Documentation

Clinic Flow



1
EXTERNAL 
REFERRALS

2
MOBILE 
CLINICS

CHALLENGES FACED:

Proper Documentation

Clinic Flow

Specific Points to Address:

❖ During a typical visit, when will the patient 

receive vaccines?

❖ If a patient is only coming for 

labs/medications/etc, how does this change 

administration?

Bottom Line: This is unique to each clinic, but our main flow 

is that our patients must be triaged and receive vitals before 

vaccine administration
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❖ State Health Access

❖ Supplies

❖ Clinic Logistics
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❖ State Health Access

❖ Supplies

❖ Clinic Logistics

CHIRP is Indiana's statewide immunization 

information system allowing secure 

tracking and access of vaccination records 

for Indiana residents. 
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❖ State Health Access

❖ Supplies

❖ Clinic Logistics

Specific Points to Address:

❖ How to gain access to CHIRP to upload vaccine 

administration information to state records?

❖ How to sync CHIRP to clinic EMR? 
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❖ State Health Access

❖ Supplies

❖ Clinic Logistics

Our clinic is working towards direct CHIRP 

access. CHIRP sync to EMR is possible with 

Practice Fusion EMR.

Specific Points to Address:

❖ How to gain access to CHIRP to upload vaccine 

administration information to state records?

❖ How to sync CHIRP to clinic EMR? 
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❖ State Health Access

❖ Supplies

❖ Clinic Logistics

Specific Points to Address:

❖ How to obtain supplies to administer vaccines 

routinely (including but not limited to vaccine 

refrigerator, vaccinations, other supplies for 

administration, biohazard bin)?
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❖ State Health Access

❖ Supplies

❖ Clinic Logistics

Indiana Immunization Coalition (IIC) is able to 

provide necessary supplies at no cost to clinic.

Specific Points to Address:

❖ How to obtain supplies to administer vaccines 

routinely (including but not limited to vaccine 

refrigerator, vaccinations, other supplies for 

administration)?
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❖ State Health Access

❖ Supplies

❖ Clinic Logistics

Specific Points to Address:

- Where in the clinic will vaccines be provided?

- Who will be administering vaccines?
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❖ State Health Access

❖ Supplies

❖ Clinic Logistics

This will be unique to your clinic space. We chose 

a space where it would be feasible to store 

vaccines, refrigerator, sharps containers, and 

other supplies as well as provide a private, 

secure area to administer vaccines.

Specific Points to Address:

- Where in the clinic will vaccines be provided?

- Who will be administering vaccines?
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❖ State Health Access

❖ Supplies

❖ Clinic Logistics

Specific Points to Address:

- Where in the clinic will vaccines be provided?

- Who will be administering vaccines?

Currently, the IIC has volunteer nurses who 

administer vaccines at their mobile clinics, 

including ours. 

The future goal would be to have medicine, 

nursing, and pharmacy students train and be able 

to administer vaccines with faculty oversight. 
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Scan the QR code for a pdf of the step-by-step process!



Thank you!

If you have any final questions or would like more information about how to begin 
this process at your clinic, please email me: morfoley@iu.edu
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