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Our Goals

£
E

SN INTRODUCING IUSOC's !,

GENERAL INFO, DATES, AND PROTOCOLS

ot

¢ Implement a consistent process to obtain
vaccine history for all patients

¢ Implement robust vaccine administration and
education program at the clinic

¢ Create community partnerships with existing
organizations

¢ Design effective clinic workflow and
documentation for vaccine administration

¢ Utilize a stepwise approach to ensure free or
reduced-cost vaccine access throughout entire
process
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| VACCINE NAME '

General Information

|

I Common Concerns I <

Create Vaccine Information Sheets for major

vaccines tailored to our patient population:

Flu, COVID-19, PCV, and Tdap
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GOAL: Ensure complete vaccine history &
documentation was gathered at each visit by

medical team

CHALLENGES FACED:
Patients unaware of vaccine history
Available time for thorough history at clinic

Documentation of incomplete vaccine records




1. Compile a list of local clinics & organizations

1

2. Create easy-to-use referral sheets for

EXTERNAL patients
REFERRALS

3. Educate volunteers on using referral sheets
4. Integrate use of referral sheets into clinic

flow
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¢ Vaccine History

CHALLENGES FACED: Adequate follow-up,

\J/

s Referrals

Clinic logistics of referring
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IUSOC Vaccine Referral Sheet

Patient Name:

Vaccine Needed (circle all that are
needed):

Flu Tdap

COVID-15* Pneumococcal®®

Other:

*if COVID-18, how many doses has pt hod?

**if PCV Vaccine, which type should they
receive?

Number of doses needed:

Free/Reduced Cost
Vaccine Clinic Locations

Indiana Immunization Coalition (Free)

ist Monday of the month: 10cm-S5pm

Every Monday, 100m-2pm

G919 £ 10th St Building C, Suite 2 Indiznapolis, IN 46219

317-628-7116

*COVID-19 SPECIFIC: CVS/Walgreens (Free)

MNezrest Location:

Marion County Health Department
(520 fiot fee for all voccines)
Monday: Sam-dpm
Wednesday/Friday: Som-12pvm
6540 N Michigan Road, Suite 130
317-221-7500

Tuesdoy: 2pem-Gpm

Thwsday: 12prm-4ovm

What do | need to bring?
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¢ External organizations
GOAL: Organize community partner to come to

to adminster vaccines - - |
clinic at least once/month to administer vaccines

at clinic | | -
and provide vaccine records at the clinic.







Clinic Flow
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“* How will we track necessary follow-up?

Clinic Flow







Proper Documentation




Proper Documentation

Indiana Immunization Coalition is PRESENT

—
—

I Where are neighbors on the triage list?
i | o

Not at the top,
will not be roomed first

At the top, will be roomed
first

A4

3B. SEE MEDICINE/PARTNERS
Neighbors at top of triage will see medicine or
partner team before seeing the IIC.

4A. INFORMATION GATHERING
Neighbors will receive a form from the IIC that
shows what vaccine they received & the
follow up. When roomed, neighbor will give
this to Flow CM, who will hand it off to the
Medicine Team.

4B. INFORMATION GATHERING
The MS 1/2 on the neighbor’s Medicine Team
will go to the vaccine room and obtain
vaccine information* for their neighbor at the
conclusion of the visit while the MS 3/4 is
writing their note.
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‘ H I R P Children and Hoosier
Immunization Registry Program

CHIRP is Indiana's statewide immunization

information system allowing secure

. . . <& :
tracking and access of vaccination records * Supplies

“* Clinic Logistics

for Indiana residents.







Our clinic is working towards direct CHIRP
access. CHIRP sync to EMR is possible with
Practice Fusion EMR.







Indiana Immunization Coalition (IIC) is able to

provide necessary supplies at no cost to clinic.




- Who will be administering vaccines?




- Who will be administering vaccines?

This will be unique to your clinic space. We chose
a space where it would be feasible to store
vaccines, refrigerator, sharps containers, and
other supplies as well as provide a private,

secure area to administer vaccines.




- Where in the clinic will vaccines be provided?




- Where in the clinic will vaccines be provided?

Currently, the [IC has volunteer nurses who
administer vaccines at their mobile clinics,
including ours.

The future goal would be to have medicine,
nursing, and pharmacy students train and be able

to administer vaccines with faculty oversight.
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Questions?



Scan the QR code for a pdf of the step-by-step process!
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Thank youl

If you have any final questions or would like more information about how to begin
this process at your clinic, please email me: morfoley@iu.edu

w7
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