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SUMMARY 
 
The philanthropic environment in East Asia is diverse given the different political structures, histories, 
and cultures that characterize the key countries analyzed in the region, inducing China, Hong Kong, 
Japan, South Korea, and Taiwan. However, five factors are impacting the region’s philanthropic 
environment, and they are as follows: 1) innovations, 2) professionalization of the field, 3) 
generational change, 4) new laws, and 5) historical factors. Furthermore, the region is currently 
experiencing a dynamic period, having emerged from COVID-19 with efforts to revive philanthropic 
organizations. Overall, the philanthropic environment remains stable in many areas, while 
experiencing some negative trends in others, with significant disparities between countries. 
 
Throughout the region, we see philanthropic innovation taking place, including an interest in impact 
investing, new forms of donations, such as an increase in donating via blockchain (e.g., Bitcoin), and 
the growing impact of AI on philanthropic endeavors. There is an increase in networking activities 
for philanthropic professionals in the field, which bodes well for the future. Yet, at the same time, the 
region lags significantly behind the professional training and education that exists in other world 
regions. In much of East Asia, a career in philanthropy is difficult, with limited career pathways. 
Generational change is driving an interest in a more hands-on approach to philanthropic endeavors 
alongside a desire to discern the impact of philanthropy. 
 
Legal and historical structures also impact the regional philanthropic environment. In Hong Kong and 
China, national security laws have led to restrictions on global activities and partnerships and prevent 
philanthropy from focusing on certain topics. Throughout much of the region, legal structures—that 
require nonprofits to register with and report to national governmental bodies—can serve not only to 
prevent fraud, but also as a mechanism for governmental restrictions on activities. In Japan, South 
Korea, and Taiwan, however, legal structures are becoming more supportive of philanthropic 
endeavors, and there is concurrently some reduction in bureaucratic engagement. Finally, each 
economy in the region has a unique history related to philanthropy that continues to have influence. 
 
Across East Asia, philanthropic activity overall appears to be increasing and tackling issues that 
governments alone cannot address. This is leading to increased calls for networking, professional 

 
1 Authors of the 2025 GPEI report are providing updates to the 2022 GPEI report, and regional reports may not reflect the 
views of the country and economy experts. 
2 International House of Japan; American Friends of the International House of Japan 
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development activities, and clearer career pathways. Clamping down on some international 
partnerships, as in China and Hong Kong, can make it difficult to meet these desires by nonprofit 
and philanthropic leaders. Nevertheless, many activities taking place are causes for optimism, 
including international conferences, fundraising and development training and networks, and a rise 
in the mindset that individuals can successfully pursue professional careers in the field. 
 
Table 1: Regional Level Trends Between 2021–2023 
 

Ease of 
operating 

Tax 
incentives 

Cross-border 
philanthropic 

flows 

Political 
environment 

Economic 
environment 

Socio-cultural 
environment Overall 

Stable Stable Negative Stable Negative Negative Mixed 

Source: Indiana University Lilly Family School of Philanthropy, 2025 Global Philanthropy Environment Index 
 
 
KEY FINDINGS 
 
I. Formation/Registration, Operations, Dissolution of a Philanthropic Organization (PO) 
 
To what extent can individuals form and incorporate the organizations defined? 
To what extent are POs free to operate without excessive government interference? 
To what extent is there government discretion in shutting down POs? 
 

• Clear legal structures for the formation of philanthropic organizations exists across the 
countries included in this study, but differences exist in terms of process, structures needed 
for donations to POs to be tax deductible, and the level of work required to form organizations. 

• Incorporation takes approximately 30–60 days in South Korea, Japan, and Hong Kong, and 
slightly longer in Taiwan with initial costs of generally under USD $1,000. Costs vary in China, 
but incorporation can cost around USD $5,000 for general philanthropic organizations, and 
the timeline can be long due to legal requirements, such as the need to find a state agency 
to supervise activities. 

• Concerns over misuse of funds, tax fraud, and scandals have led countries to enact various 
mechanisms and reporting requirements to prevent such activities. In Taiwan, for instance, 
the Foundation Act was created in 2018; Article 24 of this act stipulates that foundations must 
establish comprehensive accounting systems, internal controls, and auditing mechanisms. 
Similarly, in Japan, the 2008 Act on General Nonprofit Incorporated Associations and General 
Incorporated Foundations details operating requirements for private associations and 
foundations. 

• Governments generally do not shut down POs in the region unless there are serious violations 
of law, and in most countries, POs can appeal such a decision. POs’ governing bodies 
generally also have the right to dissolve organizations. 

• Restrictions on international engagement are growing in some countries, such as Hong Kong 
and China leading to more oversight of activities that transcend borders. 
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II. Domestic Tax and Fiscal Issues 
 
To what extent is the tax system favorable to making charitable donations? 
To what extent is the tax system favorable to POs in receiving charitable donations? 
 

• Clear tax incentives for charitable donations to properly registered organizations exist in 
Taiwan, South Korea, Japan, and Hong Kong. These might be incentivizing an increase in 
charitable donations among individuals, as in Taiwan where about 50.6% of adult Taiwanese 
donated in 2022, a 6.6% increase compared to 2021. 

• The hurdle for POs to receive authority for donations to be tax-deductible can be high. In 
Japan, for instance, less than 3% of the country’s 50,000 Specified Nonprofit Corporations 
(SNCs), successfully obtained tax-deductible status for donations as of April 2024 (Cabinet 
Office, 2024). Meanwhile, only 11% of associations and foundations have tax-deductible 
status for donations, or tax-exempt status for income from public benefit activities as of April 
2024 (National Tax Agency, 2024). In China, obtaining tax exemption remains challenging for 
POs. 

• Corporations in most countries in the region can receive a tax deduction for properly made 
donations, although percentages vary depending upon the economy. 

 
III. Cross-Border Philanthropic Flows 
 
To what extent is the legal regulatory environment favorable to sending cross-border 
donations? 
 

• The regulatory environments in Hong Kong, Japan, Korea, and Taiwan are all favorable 
toward cross-border philanthropic flows, but differences exist in tax deductibility for cross-
border donations. 

• Hong Kong’s environment is the most open in the region for cross-border philanthropic flows, 
allowing individuals to make tax-deductible gifts to international organizations without 
additional costs or barriers, provided they do not violate the National Security Law. South 
Korea, Japan, and Taiwan also allow for cross-border donations, although in most cases 
these donations are not tax-deductible unless the foreign organizations have domestically 
registered as tax-exempt organizations. 

• Inflows of donations are allowed throughout the region, except for China, where there are 
serious restrictions on accepting foreign funding due to the People’s Republic of China’s 2016 
Law on the Management of the Activities of Overseas NGOs within Mainland China. In South 
Korea, Taiwan, Japan, and Hong Kong, overseas donations can be received but must be 
reported to the government when exceeding certain totals (generally donations of over USD 
$50,000 in Korea and over USD $200,000 in Japan). 

• Urgent global crises have led to the easing of some tax deductibility requirements, especially 
in Taiwan, where donations to humanitarian aid in response to the war in Ukraine and the 
earthquakes in Türkiye are tax-deductible. 
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IV. Political Environment  
 
To what extent is the political environment favorable for philanthropy? 
To what extent are public policies and practices favorable for philanthropy? 
 

• The political landscape in the region is very dynamic, and while large scale trends have led 
to favorable environments for POs—especially in South Korea, Taiwan, and Japan—political 
changes can lead to challenges. The current government in South Korea, inaugurated in 
2022, has led to a decline in support for POs and increased regulations for the operation of 
POs. The Prime Minister’s Civil Society Committee was also abolished under the new 
government and audits have been used to control PO activity. Similarly, Hong Kong’s National 
Security Law has led to increased restrictions around some PO endeavors, while in China, 
state control and regulations have made the environment challenging. 

• Taiwan and Japan have more favorable political environments at this point in time. Taiwan’s 
2023 Social Innovation Action Plan 2.0 aims to foster public-private partnership in 
philanthropy. This comprehensive policy approach involves collaboration across ministries 
and policies to encourage a more supportive environment for nonprofit organizations. The 
evolution of laws in Japan have fostered a supportive environment, especially since 2008. 
While, historically, the Japanese government decided what was in the public interest, the 
situation has changed dramatically and now advances a creative and open environment for 
POs. 

• Hong Kong’s National Security Law is impacting the work of nonprofits that are focused on 
specific issues and that raise concerns over some cross-border partnerships, deteriorating 
what once was an environment with extremely limited government interference in nonprofit 
activity. 

 
V. Economic Environment 
 
To what extent is the economic context favorable for philanthropy? 
 

• COVID-19 caused serious financial challenges for POs across the region, especially for 
smaller grassroots organizations that already have limited budgets. Despite this, there has 
been significant resilience and recovery throughout the region and improved economic 
conditions. 

• Coming out of COVID-19, Hong Kong’s culture of giving shows evidence of growth, with 
continued significant donations being made to POs. 

• Corporate giving plays a significant role in supporting POs in the region. In Japan, the role of 
corporate support is critical to philanthropic organizations, and in Taiwan, Corporate Social 
Responsibility (CSR) endeavors are increasing in popularity. Furthermore, numerous 
corporations in the region have established foundations to make grants supporting various 
civil society endeavors. 

• Aging populations in Japan, combined with reductions in public services, means that 
philanthropic organizations are expected to do more, yet the economic environment does not 
always provide as much support as is needed. 
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VI. Socio-Cultural Environment 
 
To what extent are socio-cultural values and practices favorable for philanthropy? 
 

• Buddhist and Christian traditions, in Japan and Hong Kong respectively, fostered an early 
tradition of philanthropy. Buddhism has had a strong influence on Japanese philanthropy 
(Yamaoka, 1998), while Hong Kong experienced the long-standing influence of faith-based 
organizations under British rule. 

• China enjoys a strong philanthropic culture, but many lack trust in the sector. 
• Generational change is sparking innovation, with Millennials and Gen Z adopting new 

methods of giving, impact investing, and actively engaging in philanthropic initiatives that seek 
an understanding of impact. 

• Reduction in social services by governments, noted especially in Taiwan and Japan, have 
led to increased awareness of the importance of POs. 

• Corporate giving culture is of critical importance in the region, and in Japan, it has outpaced 
individual giving for a long time. Significant influence from American philanthropy has led the 
Japanese Business Federation to encourage corporate giving. 

 
VII. Climate Change and Philanthropy 
 
Please provide a brief summary of the role of philanthropy as it pertains to climate change. 
 

• Philanthropic endeavors to support the environment face numerous challenges in the region, 
in particular a general lack of education or awareness of issues related to climate change and 
the environment. There are efforts to encourage the private sector to engage in addressing 
environmental issues, while public funding seems to be decreasing. There also appear to be 
barriers across the region that prevent effective environmental legislation. Philanthropic 
organizations, such as foundations, are being encouraged to invest in environmental and 
climate-related initiatives, however. 

 
VIII. Emerging Trends in Philanthropy 
 
What major events prompted philanthropic responses, and what sources of funding 
addressed them? 
 

• The Russia-Ukraine War and global and regional environmental disasters have prompted 
philanthropic response. Earthquakes in Türkiye and Japan led to a significant outpouring of 
support. Some countries, such as Japan, developed channels for university students from 
Ukraine to study in their country with support coming from philanthropic institutions, 
individuals, and corporations.  

 
What are the main lasting innovations or impacts in the nonprofit sector and philanthropy in 
response to the COVID-19 pandemic? 
 

• COVID-19 continues to impact POs in the region, yet there is much resilience. Smaller 
grassroots organizations appear to have the hardest time recovering, given their small 
budgets and marketing/branding constraints compared to larger POs. Yet the COVID-19 
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pandemic also highlighted the importance of POs, and since then, giving seems to be 
increasing in many countries in the region. 

 
What issues or trends are emerging as significant to the nonprofit sector and philanthropy? 
 

• Hong Kong’s National Security Law and China’s discouragement of international 
collaborations are leading to increased domestic barriers for cross-border cooperation with 
POs. Yet in Taiwan, there is increased openness to global cooperation and partnership. 
Japan and Korea also provide supportive environments for domestic POs to engage globally. 

• New mechanisms for giving, such as donations via blockchain, are increasing. Taiwan is a 
good example of how governments can encourage digital innovations via engaging 
nonprofits, as demonstrated by the new Taiwanese Ministry of Digital Affairs sub-division for 
nonprofit operations, formed in 2022. 

• Generational change is also driving a desire for both greater assessments of philanthropic 
impacts and direct engagements in philanthropic activities. 

• Regional organizations developed over the past 10 years, such as the Asian Venture 
Philanthropy Association, are transforming approaches to philanthropy by focusing on impact 
and implementing different tools to achieve it. 

• While networks and professional development opportunities are increasing in some of the 
region’s countries, the field remains challenged by a lack of clear career paths and insufficient 
professional training. 

• Domestic organizations, such as the Japan Fundraising Association, continue to evolve in 
exciting ways and thereby promote a culture of philanthropy and advance professionalization. 
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For additional sources for the information in this report, please refer to the individual country and 
economy reports: https://globalindices.indianapolis.iu.edu/index.html 
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