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Borrowing
● Obtaining requested material from other libraries/ 

institutions for your patrons
● Types of materials that can be borrowed

○ Books, AV,  journal articles, etc
● Multiple software programs to request materials

○ WorldShare, ILLiad, SHARE
● Communication with patrons is key



Borrowing Workflow for Loan Requests
Patron wants item 

Patron submits 
request to ILL

ILL 
verifies 
citation

ILL verifies your 
library does not 
have access to 
requested item

ILL finds a bibliographic record 
via OCLC, Evergreen, or at 

individual libraries

ILL asks to borrow item 
from potential lending 

libraries

ILL unpacks  item & receives  within 
software or other records

Patron uses 
item & then 
returns it to 
the library

Lending library 
receives 

returned item 
& closes 
request 

Lending library 
says yes and sends

ILL notifies patron 
item is available  

Patron picks up 
item

ILL returns the 
material on 
software or 

other records & 
mails item back 

to lending 
library



Borrowing Articles & Document Delivery

● Document Delivery is an extension of borrowing 
○ Patron makes a copy request, but instead of sending the request to 

traditional providers (other libraries), you provide it via  your own 

collection, open access materials, or direct purchase

● Document providers examples
■ GET IT NOW

■ Reprints Desk

■ Sciencedirect

■ Other publishers & vendors



Borrowing & Document Delivery Workflow
Patron wants article

Patron submits request 
to ILL

ILL verifies citation
ILL verifies your library 

does not have access to 
requested material 

ILL finds a bibliographic 
record on OCLC or at 

individual libraries

ILL asks for article

Lending library says 
yes & sends article 

electronically 

ILL receives the 
article in 

system/recordsILL provides 
patron with 

article

ILL searches for open 
access options or 

document delivery Yes!

No



Lending
● Providing your material to other libraries/ institutions

● Less complex than borrowing
○ Extremely important especially re: reciprocal and consortium 

agreements

● Good opportunity for student worker 

positions/development
○ Entry level experience



Lending Article WorkflowBorrowing library 
sends article request 
to potential lending 

library

Lending library 
checks electronic 

holdings & 
associated 

license contracts 
and/or catalogue 
to determine if 

they can provide 
requested article

Borrowing library receives 
the article in ILL 

records/software, provide 
it to their patron, & closes 

the request

Lending library 
sends article to 
borrowing library 
(typically 
electronically)

Request cancelled

Lending library pulls 
cataloged material or 
downloads electronic 

article  

Yes!

No



Lending Loan WorkflowBorrowing library 
sends  loan request 

to lending library 

Lending library receives 
request & checks catalog 

holdings

Lending library pulls 
material & updates 
system/records & 

physically processes 
material 

Lending library ships 
material to 

borrowing library 

Borrowing library 
provides item to 

their patron  

Borrowing library receives 
item & updates their ILL 

system/records

Once patron returns item, 
borrowing library returns it 

to the lending library

Lending library receives the 
item, updates system/records, 
physically processes return, & 

closing the request

Yes!No

Request 
cancelled



On Demand
● User driven acquisitions that are triggered by an ILL request

● Can be purchased from any vendor 

● Typically articles are purchased & provided directly to patrons for 

one-time usage while loan requests are usually added to library’s 

collection

● The decision to purchase instead of borrow is determined by 

previously decided upon criteria which will vary depending on your 

library’s 
○ Needs

○ Priorities

○ Budget



On Demand Loan Workflow  

Patron wants item 
& submits request 

to ILL

ILL verifies citation 
& that library does 
not already have 
material available

Using previously agreed 
upon criteria, ILL determines 

it is better to buy than to 
borrow

Library purchases item

Library receives 
item within 

software/records 

ILL or Circulation 
notifies patron 

material is available 

Patron picks up 
material & ILL request 
is considered finished

Material is cataloged, 
physically processed, 
and cleared from ILL 



On Demand Article Workflow
 

Patron submits 
article request to 

ILL 

ILL verifies your 
library does not 

have material 
available & looks 
for open access 

options

ILL determines it is better 
to buy than borrow

ILL puts in order of 
material

Material is sent

ILL receives 
the article in 
software or 

other  records

ILL posts or 
emails article, 
completing 
the request

GET IT NOW

Yes!

No

ILL chooses 
purchase 

option
Reprints Desk

Publisher’s Site



International Issues: Payment

● IFM  (ILL Fee Management in OCLC ) 
● IFLA Vouchers

○ International Federation of Library Associations & Institutions
○ Laminated cards that can be mailed
○ Full and half vouchers
○ Lending library decides the amount



International Issues: Shipping
● USPS   

● Fedex / UPS / other 

courier

● Custom forms 

● Customs line from other 

library 



Additional Resources

● https://docs.google.com/document/d/1vl2SdUtfQzR_A5vMbZdbNLXNDhn9e9Zg
/edit?usp=sharing&ouid=109575638834405458056&rtpof=true&sd=tru

● https://www.ala.org/rusa/interlibrary-loan-code-united-states-explanatory-text
● https://www.ala.org/rusa/guidelines-professional-competencies

● https://www.ala.org/rusa/sections/stars/5-things-every-new-resource-sharing-li
brarian-should-know

https://docs.google.com/document/d/1vl2SdUtfQzR_A5vMbZdbNLXNDhn9e9Zg/edit?usp=sharing&ouid=109575638834405458056&rtpof=true&sd=true
https://docs.google.com/document/d/1vl2SdUtfQzR_A5vMbZdbNLXNDhn9e9Zg/edit?usp=sharing&ouid=109575638834405458056&rtpof=true&sd=true
https://www.ala.org/rusa/interlibrary-loan-code-united-states-explanatory-text
https://www.ala.org/rusa/guidelines-professional-competencies
https://www.ala.org/rusa/sections/stars/5-things-every-new-resource-sharing-librarian-should-know
https://www.ala.org/rusa/sections/stars/5-things-every-new-resource-sharing-librarian-should-know


Additional Resources
Listservs

● ILL-L - Interlibrary Loan 

● IN Libraries - Indiana Libraries

● ALI-connect - Academic Libraries of Indiana

● Workflowtoolkit-l - ILLiad listserv 



Panel Questions 

Ask us anything ! 

● About the presentation 

● How we handle specific ILL situations

● Staffing & students

● Workflows

● Collaboration



Any Questions? 


