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Purpose and Background

Administered by the Center for Service Learning within the Institute for Engaged Learning, the Community Engagement
Associates (CEA) program is an employment program in which community engaged faculty and staff apply for funding
to employ students to provide support for courses, programs, or projects that advance the community engagement
mission of IUPUI. This report details a questionnaire administered to faculty/staff mentors during February 2023.
Twenty-three mentors responded. Below are their respective schools, followed by key highlights, and open-ended

responses.
School Responses %
School of Liberal Arts 9 39.1%
School of Dentistry 2 8.7%
School of Health and Human Sciences 2 8.7%
School of Social Work 2 8.7%
Other 2 8.7%
Herron School of Art and Design 1 4.3%
Luddy School of Informatics and Computing 1 4.3%
Lilly Family School of Philanthropy 1 4.3%
Paul H. O’Neill School of Public and Environmental Affairs 1 4.3%
Purdue School of Engineering and Technology 1 4.3%
Richard M. Fairbanks School of Public Health 1 4.3%
Total 23 100%

Key Highlights
Most of the respondents (39.1%) were from the School of Liberal Arts.
Most respondents (56.5%) have received funding from the CEA program for 1-3 years, while 26.1% have
received funding for the past 4-9 years, and 17.4% have received funding for 10+ years.
Most respondents (86%) plan to seek CEA funding in the future.
Mentors requested undergraduate (n=8), graduate students (n=8), and both (n=6) at the same rate.
The majority (52.4%) of mentors requested funding for their student to work 10 hours per week, followed by 15
hours (23.8%), 20 hours (14.3%), and under 10 hours (9.5).
Most responses use CEA funding to support community-engaged service or a combination of community-
engaged service and research and/or classroom support
The most beneficial aspect of the CEA program themes that emerged include the following: financial support,
student development, increased capacity, and student expertise.
The most challenging aspect of the CEA program themes that emerged include the following: switch from
scholarship to employment model, pay flexibility, and identifying a student/turnover.
Themes for how the CEA Program can adapt for mentors/faculty include the following: return to a
scholarship-based program, address Handshake issues, reduce application forms, pay flexibility, and clarity in
expectations of students.
Themes for how the CEA Program can adapt for students include the following: return to a scholarship-
based program, reduce application/forms and outside work, and facilitate meetings with other scholars.
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OPEN-ENDED RESPONSES

Most Beneficial Aspect of the CEA Program
Mentors were asked “what has been the most beneficial aspect of the CEA program for you?” Below are the themes that
emerged from their responses following by their actual responses.

Theme:

Theme:

Financial Support

The ongoing support the CEA provides for me and my work.

Financial support to hire more students.

The funding to hire students is incredibly beneficial to us as we are a small office on campus with limited
funding. Our student CEAs are the lifeline to the success of our campus garden program as they solely manage
and run our garden and garden programming.

Financial support for the students involved

Continued funding and additional support for the students!

Continued funding and additional support for the students!

Student Development

The students gain valuable experience, and we are able to work closely with them outside of the classroom. It
also allows for them to experience new things and meet community people.

Having a system-supported way to teach students about community engaged research and to provide them with
opportunities to engage with a real community nonprofit partner.

Mentoring opportunities

Increased Capacity
It allows us to complete work that we would not be able to do quickly.
Being able to run, maintain, and implement new aspects of our community programming.
Help with research work
The win-win of essential support for my community-engaged research and teaching AND a unique opportunity
for talented students!

Student Expertise

I wouldn't be able to teach this course without the CEAs- The CEAs help with both the IUPUI students and our
community members who attend the class. It's a hybrid- both in person and via Zoom. We typically have over
30 older adults attend class on Fridays. They help with social connection, technology, and build relationships
with older adults while mentoring IUPUI students.

My CEAs have brought skills to the job like website design, graphic arts and other skills. They have contributed
enormously to the success of my projects.

It has been hugely helpful to have a student (or multiple students) assist with aspects of a large project by doing
work that would be too time-consuming for me and my community partner(s) to do on our own.

The CEA's are invaluable to me as a stable person who interacts regularly with our community partners, given
that the general student volunteers can come and go. They are also really helpful in identifying and attempting
to meet community needs even between the formal meeting times with our partners.

Other

Everything has been beneficial for our program (I am speaking as coordinator of community internships on
behalf of my program).

Support with community-based projects and classroom (TA) roles.

The success of a community-based program has largely been due to SLAS/CEAS

I value working closely with students on projects of mutual interest.

still new...had launch issues with the community partner due to staffing shortages
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Most Challenging Aspect of the CEA Program
Mentors were asked “what has been the most challenging aspect of the CEA program for you? Below are the themes that
emerged from their responses following by their actual responses.

Theme:

Theme:

The switch from a scholarship to an employment model

The change from a scholarship program to an hourly work program has been a challenge because of the tracking
of actual work time. It requires more attention to the work hours.

The switch from scholarship to hourly.

To be honest, the new timesheet system is a little cumbersome.

I have not enjoyed using Handshake- it makes it much harder for me to get a pool of students who are exactly
what | need. Based on the work done by the CEA 1 specifically need masters level social work students. This is
clearly stated in the position description | submit, but I get dozens of applications from students in other,
completely non-compatible disciplines (for example, this year a large percentage of the applicants were from
tech based fields).

The new hiring process and the way students have to clock in hourly. The old system of tracking hours and
paying students was a much more streamlined process.

The time sheets entry seem to have issues; also the number of reporting forms could be fewer and less concise.
The payroll system has been confusing. | only use it for CEAs- | am not familiar with it- approving is fine, but if
there are issues- it's difficult.

Pay flexibility

I'd like some flexibility in the pay. I'd like to be able to pitch in some of my own budget to increase pay for
outstanding CEAs.

The inability to have pay parity is the most challenging aspect of the CEA program. Office of Sustainability
interns are paid $13 (undergraduates) or $15 (graduates). We asked to pay the extra $2 out of our account to
have our CEAs students making the same amount as other our interns and were denied the opportunity.

Identifying a student/Turnover
The most challenging aspect, in particular in the last 2-3 years, has been identifying a student willing to do the
job.

I think the most challenging part of the CEA program is simply the identification process and the requirement of
needing to submit a general application across campus as a whole. The applicants are never qualified for the
position and have very little experience in working with our population which is a necessity for our programs to
be successful.

Turnover. This is my first year in the program, and | am realizing that applying for only undergraduate positions
may have been a contributing factor to having to deal with turnover across semester. It is time and resource
intensive to field applications, hire, train, and then start all over again. Knowing this now, | will likely apply for
a combination grad/undergrad next year in the hopes that a graduate student could provide more continuity
across undergrad turnover.
When a CEA does not meet expectations, mentoring them becomes a lot of extra work.

the lengthy bureaucratic process to hire a student

Other comments

Post Covid just getting acclimated to being in person
None

No issues yet

None, honestly.
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How can the CEA Program adapt for Mentors/Faculty?
Mentors were asked “how can the CEA program adapt to be more useful for mentors and faculty?” Below are the
themes that emerged from their responses following by their actual responses.

Theme:

Theme:

Theme:

Return to a scholarship-based program

Return to a scholarship-based program.

Change back

The timesheets approval mechanism could be removed, easier and few reporting mechanisms.

The only aspect that comes to my mind is streamlining the payment process. | think using the clock-in/out
system is an unnecessary complication and I'd rather go back to the old payment system.

The timesheets approval mechanism could be removed, easier and few reporting mechanisms.

Address Handshake issues

I have no complaints other that the one about Handshake, and | don't know if you can change the application
system.

It would be great if we could go back to the old system of hiring (avoid Handshake) and track hours with 1U
system of clocking in and out (avoid all those missed punches).

I think it has been excellent, and the staff have been responsive to questions. Perhaps one improvement could be
helping to advertise the postings in the ITU/IUPUI system. The Handshake app seems to advertise across all
universities, so it could return a more limited local pool.

Reduce application/forms

Have less forms requiring the same information. It seems there could be a database with much of the
information that we need to input each cycle. | have to look up student I1Ds, usernames even though | am using
the same CEA.

| appreciate the flexibility I've encountered with the program. A less cumbersome application would be helpful.
For projects that don't map clearly onto a semester, it could also be helpful to have an arrangement where the
CEA position is for 10 weeks (or some other amount of time that's not based on the semester schedule).

Pay flexibility

I'd like some flexibility in the pay. I'd like to be able to pitch in some of my own budget to increase pay for
outstanding CEAs.

It would be helpful if the hourly wage could be raised, though | know that is challenging.

As mentioned in the last question, the pay issue is challenging for our office. We have worked with other
student employee programs in the past to pay the additional cost. I highly recommend looking into the
possibility of doing this for the CEA program! Also, more check-ins throughout the program could be
beneficial.

Clarity in expectations of students

Making sure students know basic office culture and etiquette.

Allowing for an option to publish a CEA position announcement/application and making it easier for student
(CEA's) to know what they need well before they come to campus to complete the required HR parts before
starting their position.

Complimentary/No suggestions

I think it is a remarkable program and very well-run. | have no suggestions.
I believe the program covers all bases.

Everyone has been very supportive and helpful
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Other Suggestions
- Offer course buyouts for faculty working on community engagement projects as this work is very time
consuming and requires constant commitment throughout the year.

- | think perhaps it would be nice to have conversations with other mentors about how they use their CEAs for
teaching, research and community engagement.

How can the CEA Program adapt for Students?
Mentors were asked “how can the CEA program adapt to be more useful for students?”” Below are the themes that
emerged from their responses following by their actual responses.

Theme: Return to a scholarship-based program
- Return to a scholarship-based program.
- Change back to scholarship

- | think they would benefit from an easier way to log hours but | say this with full knowledge that they also are
gaining professional responsibility in learning the timesheet system.

Theme: Reduce application/forms and outside work

- | wonder if the required documentation and reporting for students could be more flexible/meaningful, but I defer
to students' opinions on that.

- lanswered this in my previous answer. The process of being able to start as a CEA is tedious and confusing at
times.

- | think some of the outside work for students doesn't seem to make sense. They have tasks that | assign them and
then the work they need to do in canvas as a CEA- sometimes it seems like a lot.

Theme: Complimentary/No suggestions

- I have not received any complaints from my CEAs. Not sure if students prefer the old payment system. | think
CEAs, overall, are happy with the experience and find it valuable and important for their academic formation
and resumes.

- Nothing really comes to mind
- notsure.
- | don't have any suggestions in this area.

-l am too new to the program to know this yet, but | will have this question in mind as | continue to work with
students and understand if there a program adaptations that would be helpful.

Theme: Meeting with Other Scholars

- | think it would probably also be nice to have some workshops that would bring students together to talk about
their experiences.

- lam not sure if this is a possibility, but it could be useful to have opportunities for students in the CEA program
to meet one another whether that be online or in-person.

- It could be beneficial for them to meet and learn about what everyone is working on.

Other Suggestions
- Have aresearch idea or concept ready to work on as well, be upfront with their skills.
- Mini-workshops that provide professional skills and training.
- perhaps "portfolio of learning" sharing versus only written reporting may be useful to students
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Additional Feedback or Suggestions
Mentors were asked “do you have any additional feedback or suggestions for CSL moving forward? Below are
their responses.

- The ongoing discussion series CSL used to offer could help to keep service learning alive and thriving might be
a consideration.

-l would just say that faculty time is not factored in adequately. | would like to see course buyout for faculty as |
easily spend as much time on my CEA project as | do teaching a course.

- It doesn't make any sense to me that the CSL is under the division of undergraduate education. Some of the
strongest graduate programs on campus are focused on public scholarship, and professional development for
faculty has always been what | value most about the CSL. | want to see these strengths of the CSL celebrated
and expanded.

- Yes, IUB has several internal grants to support faculty doing community work. We need the same level of
support and grant funding opportunities.

- Thanks for this wonderful program and the support you are providing for engaging students in the community in
ways that respect the learning process.

- Thank you for ALL you do! It is greatly appreciated! Keep up the wonderful work.



