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[bookmark: _Toc429839956][bookmark: _Toc429840327]Presentation
Community Schools aim to create a positive environment for student success with student and family barriers to learning addressed. Community Schools target academic and socioeconomic barriers to student achievement by involving parents and community organizations in the provision of extended educational opportunities for children and their families, including primary health, mental health, and social service supports.   
Creating an Indiana Statewide Community Schools Network is part of a larger strategy to support the expansion and strengthening of Community Schools across the country by facilitating the coordination and promotion of such engagement for long-term impact on student academic achievement and overall success in life.
[bookmark: _GoBack]In July 2015, IUPUI launched a survey to capture the essence of the concept of Community Schools across Indiana, begin an inventory of Community School experiences and needs throughout the state, and identify priority areas of the network for the next couple of years. 
This report contains the results of the Indiana Community Schools Network Survey. 


[bookmark: _Toc429839957][bookmark: _Toc429840328]Background Information
The Coalition for Community Schools promotes statewide networks to collaboratively communicate and advocate for family, school, and community engagement through Community Schools. IUPUI has committed to facilitating a network in Indiana as a channel to strengthen connections and facilitate communication and collaboration.
During a meeting at the Eiteljorg Museum in Indianapolis April 14, 2015, a consensus formed for creation of an Indiana Community Schools Network. 
A wide variety of stakeholders – Community School coordinators, school principals, community partners, evaluators, and university researchers – participated in the luncheon discussion. Melissa Mitchell of the Illinois Federation for Community Schools graciously served as a guest speaker and shared relevant experiences. First steps in strengthening the network:
· Inventory of Community Schools
· Collect information about experiences and needs
· Create a common language

One of Melissa's most important recommendations was to create a common understanding of Community Schools early in the process. She suggested working on the concepts and priorities of the network to be precise in the language. She highlighted the importance of identifying assets and needs to define network priorities for the next two years.
Drawing from the recommendations, efforts after the meeting were geared towards:
· Creating an inventory of Community Schools in Indiana 
· Collecting information about the experiences and needs of Community Schools throughout the state 
· Creating a common language and aligning members with the mission and goals of the emerging network.
Actions completed up to date are: 
1) Map of Community Schools produced through consultation with key informants in East Chicago, Evansville, Jeffersonville, Indianapolis, Muncie, and Richmond. As a result, a preliminary map containing basic information about Community School initiatives across the state was created (see next page). 
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East Chicago   
Communities in Schools of Lake County provides students in East Chicago and Northwest Indiana with a path for success – success in school and in life – by providing supports for students as well as friends and family so they may have every opportunity to succeed and continue their education 
1
Muncie
Ball State University
BSU students work with a community center and elementary school to assist community partners in supporting children and families, an immersive experience called Schools within the Context of Community
3
Evansville
Evansville Vanderburgh School Corporation
Districtwide community schools initiative has built a solid foundation for impressive academic achievement gains in recent years and serves as a model for community schools throughout the state and country
6
Clark County
Communities in Schools of Clark County provides supports and services for children and families of 21 school communities in
Jeffersonville and throughout
Clark County
5
Richmond/Wayne County
Communities in Schools: A model for CIS in Indiana, school communities in three districts partner with
CIS that have produced impressive high school graduation gains among academic and youth development achievements
4
Indianapolis
Indianapolis Public
Schools & MSD Decatur
Township
IPS embarks upon a community schools strategy to cover every child in all 62 schools;
Decatur Twp. Schools are developing a districtwide initiative with Communities in Schools; IUPUI facilitates an emerging statewide community schools network
2
Community Schools in Indiana
Because every child deserves every chance to succeed

During the Coalition for Community Schools Capitol Hill Education Day, the map was distributed to pinpoint the multiple Hoosier communities across the state engaged in this work.  
2) Launched a survey to capture the essence of the concept of Community Schools across the state and begin an inventory of efforts, experiences, and initiatives. 
3) Searches underway of existing online databases and webpages to complete the information collected through the survey and from key informants. 

[bookmark: _Toc429839958][bookmark: _Toc429840329]The Survey

The purpose of the survey was to set the groundwork for establishing a standard definition of Community Schools and establish network priorities and scope. The survey would also identify other Community Schools in Indiana and widen the network of contacts to other schools and districts throughout the state.  The survey seeks to develop a common definition of Community Schools and establish network priorities and scope

The survey included eight questions. The first two questions collected information about how respondents thought "Community Schools" should be defined and the aspects of this definition applied to their schools.
The third and fourth questions required information about the goals and priorities of the network. The fifth question identified areas for capacity building and technical support.
Question number six requested respondents to list other Community Schools they knew of in or outside their districts.
Finally, questions number seven and eight respectively asked for additional comments and collected basic demographic data.  



[bookmark: _Toc429839959][bookmark: _Toc429840330]Results
The survey was distributed to the existing email contacts (individuals who work in or with Community Schools in Indiana) using IUPUI survey software Qualtrics. The list of recipients included 41 individuals; 18 people (42%) responded to the survey. 
The results were as follows:
In Question 1, respondents were given this definition of Community Schools:A Community School “Fosters student, family, and neighborhood success”

 "A Community School is a strategy that organizes community supports for student, family, and neighborhood success. Its integrated focus on academics, health and social services, youth and community development, and engagement leads to improved student learning, stronger families, and healthier communities."
Based on this definition, respondents were asked to select from a list the aspects of this definition that stand out to defining a Community School in Indiana.  Eighty-three percent of the respondents agreed that a Community School: "Fosters student, family, and neighborhood success" (Figure 1). The least frequent option selected by respondents was: "Develops an integrated focus" (56%). 
[bookmark: _Toc429839961]Figure 1. Key Defining Factors of Community Schools in Indiana

In "Other," the two responses were:
· Develop a research agenda to improve practices
· Improved student success

Using the same definition, respondents were asked (Question 2) to select the aspects of this definition that stand out as key to defining their schools. Notice in Figure 2 that the most selected response was "Uses community resources" (78%), and "Develops an integrated focus" (44%) placed as a third option.  
[bookmark: _Toc429839962]Figure 2. Key Defining Factor of Community Schools in SchoolsA Community School “Uses community resources”


In this answer, the concept of Community School as "a strategy" was the least selected option. This may indicate that although respondents might theoretically think that "Community School" is a strategy, they may not be implementing it as such in their schools.  
Question 3 inquired about the network's ultimate goal(s). Figure 3 shows that the three primary goals selected by respondents were: Strengthen Community Schools (67%), Increase private and public support (61%), and Influence policy-making locally and nationally.  
[bookmark: _Toc429839963]Figure 3. Network Goals
The Network’s most important goal should be to “Strengthen Community Schools”

In Question 4, respondents were asked to organize choices by putting in the top (1) the highest priority area and at the bottom (5) the area with the lowest priority.  Figure 4 shows average values given to each item organized from highest priority (1.83) to lowest priority area (4.94).  
"Communication & networking" was selected as a top priority area for the network. With the same level of priority, both "capacity building & technical support" (2.72) and "sharing best practices & connecting" (2.72) were rated as of next in order. "Advocacy" was voted as the lowest priority area. This suggests that the network should dedicate this starting phase to promote communication and networking, build capacity, and facilitate sharing information and best practices.  “Communication & Networking” should be top priority for the network in the next two years.


[bookmark: _Toc429839964]Figure 4. Network Priorities
The network should dedicate this starting phase to promote communication and networking, build capacity, and facilitate sharing of information and best practices.

The only response under the category "Other" was: "Study the effects of Community Schools; their impact on communities."
Question 5 required respondents to give their opinion about priority areas to cover if the network offered capacity building and technical support. Following are the responses organized by theme: 
· Partnership Development:
· Identifying the leaders in the community to contact for new and continued initiatives  
· Connecting services to the school improvement plan.  I don't see the connection now.
· Parent engagement / Alignment with SIPs
· How to establish relationships with community agencies and organizations and utilize community resources
· Helping local schools and community understand and implement integrated supports
· Helping individuals understand how to leverage community partnerships.
· Community School Strengthening:
· Ways to integrate services, leadership development, and how to best serve as advocatesThe most mentioned area for capacity building and technical support was “Partnership development” 

· Maintenance and organization of resources 
· Developing school community councils
· Implementation of Community Schools
· Equity Issues:
· Education as a civil right, Impact of Race, Social Class, and Power on the education system, health literacy and educational attainment as parallel outcomes and their causes
· Family Engagement and Advocacy / Early Childhood / Equity of Opportunity for all children 
· Organizing training:
· Professional development for principals, teachers, and parents, plus those who provide community resources.  Sometimes the sessions should be across schools by profession, and other times they should be integrated professions by school site
[bookmark: _Toc429839960][bookmark: _Toc429840331]Next StepsNext steps:
· Complete inventory of Community Schools
· Collect detailed information about experiences and needs
· Convene

The following steps in the development of the network should be:
1. Build on the survey results to complete the inventory of Community Schools using personal contacts and online databases.
2. Continue consultation about the definition of Community Schools using alternative online brainstorm strategies.
3. Convene within the next five months to discuss the results of the survey and next steps. 
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