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Over the last two years, our Public Services team has shifted towards creating a
collaborative environment that prepares students for post-undergraduate careers.

Our approach focuses on:
Centering students in our practices and policies
Offering student-led training opportunities
Creating a mentoring cohort
Involving students in projects that align with their personal interests

Our goal is for student employees to feel a sense of ownership—not just as students, but
also as stewards of library services.

This 20-minute presentation will cover key points in our development and address ongoing
questions we're still exploring.
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OVERVIEW OF INSTITUTION
AND RELIANCE ON STUDENTS

IDENTIFYING LEARNING
OBJECTIVES AND GOALS

CYCLICAL FEEDBACK

TRANSPARENT APPLICATION
AND ITERATIVE UPDATES



e Small liberal arts college: Public Service staff consists of 3
librarians (1 position is currently vacant)

e Use of students to supplement front desk staff

e Questions of purpose

e Use of strict, non-flexible policies

e Lacking goal-oriented program



Ease of Work Ability to Study Availability of Hours

Created better habits Used library resources

Rosan Mitola, Erin Rinto, Emily Pattni, “Student Employment as a High-Impact Practice in Academic
Libraries: A Systematic Review”, The Journal of Academic Librarianship, Volume 44, Issue 3, 2018,
Pages 352-373, https://doi.org/10.1016/j.acalib.2018.03.005.



e Approach the role in the
same way as planning a
class

e Transparent and peer-
supported training,
cohorts

e Tiered entry and
responsibilities

e NACE Career Readiness

e Direct input




e Fall of 2023 we revamped

our hiring, created student- Pre-semester, students submit hours using

centered/empathetic Google form, | require them to add their

policies, increased student academic and professional goals

leadership and training . : : : :

opportunities Midway - Optional input to share what is going
e Spring 2024, we solicited well, what needs help, what we should

feedback from stqdents start/stop

and continued to improve ,

e Fall 2024, little change to
existing program, focus on

collective development Regularly seek input on library services,

activities, resources
Meet with cohort leaders on regular basis
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“Library student employment programs can offer
opportunities for students to learn more than the
transactional skills ...can be implemented into training
and evaluation programs, and students can be asked
to explicitly reflect about how what they are doing in
their jobs can benefit them academically, socially,
and/or professionally.” (Rinto et al., 2017b)

TRANSPARENCY AND
AUTHENTICITY

e Teams folder and regular
communication

e Opportunities for
professional
development and special
projects

e Qutlining skills for
resume and other
applications

Rinto, Erin, Melissa Bowles-Terry, & Ariel J. Santos. "Assessing the Scope and Feasibility of
First-Year Students’ Research Paper Topics." College & Research Libraries, 77.6 (2016): 749.

ITERATIVE

Using continuous feedback
and evaluation we are
regularly seeking
opportunities for students
to Improve our process

Getting students to have
ownership over library
spaces and services,
showcasing the application
of their insights

(sensory study rooms,
mapping projects, collection
development, etc.),


https://www.sciencedirect.com/science/article/pii/S0099133318300260#bb0395

STRUGGLES AND LEARNING
OPPORTUNITIES

e Did not start as a formal process

e Changing a culture takes time

e Some students motivations do
not align with our new goals

e | ess staff, more responsibilities

e Not everything was rolled out
smoothly, improving
communication channels

e Be gracious with ourselves and
our students
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What areas of professional development are most important to you and
believe would most benefit your overall goals?

How to apply library skills to a future career
Learning about databases

Problem Solving



Updates to our Program

e Student research consultations e Additional tiers of employment

e Workshops or research classes e Highlighting areas of
for future Library Info Assistants interest/degrees, connections on
(modeling Writing Center Tutors) campus

e Continued leadership and Career e Additions to library services &
Readiness spaces based on student input

e Pre-training programs -
Accessibllity in library, etc.



“TEACHING AND LEARNING
HAPPEN IN MORE WAYS, AND IN
MORE PLACES, IN THE ACADEMIC
LIBRARY THAN WE COMMONLY
ASSUME.



THANK YOU

Do you have any question?

Andrea Boothby Rice
aboothbyrice2@washcoll.edu




