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Land Acknowledgement

The University of Michigan resides on the traditional territories of the Three Fires Peoples — the 

Ojibwe, Odawa, and Bodéwadmi. We acknowledge that the University of Michigan, named for 

Michigami, the world's largest freshwater system and located in the Huron River watershed, was 

formed and has grown through connections with the land stewarded by Niswi Ishkodewan 

Anishinaabeg: The Three Fires People who are Ojibwe, Odawa, and Potawatomi, along with their 

neighbors the Seneca, Delaware, Shawnee, and Wyandot nations. Today and every day we 

acknowledge and honor the people who are native to this land, the indigenous culture, and the 

lands in which we live, learn, and work.



U-M Library SEEC 
Student Employee 

Engagement Committee

● Add image of students from 
Party for your mind?



Student Employment 
Snapshot at U-M Library

● The “library” is a large place!
● As of Sept 23, there are:

○ 235 temp, 210 student employees
○ 22 library departments
○ 49 student supervisors
○ 407 FT employees 
○ Combined with temp, 642 total employees!

● Prior to the pandemic workload changes and 
hiring restrictions, there were typically around 
500+ student employees working throughout the 
libraries



What obstacles do you or 

your organization face in 

engaging and communicating 

with student employees?

Jamboard

https://jamboard.google.com/d/1KqlODVwjrLGLzO4dP8nowEFWBUmoOg1x6wvIaT-cpMY/edit?usp=sharing


How the SEEC was formed and what was 
the catalyst 

● A student climate survey revealed that the library needed to act

● HR initiated a library wide group, the Student Employee Task Force, in 

2019

● Membership consists of support staff and librarians who supervise student 

workers - in the past year, we’ve added student employees

●  How and why we are funded



Why the committee exists, what are its 
goals
● Implement the recommendations suggested by the Library Student 

Engagement Task Force.

● Include student employees as members of the library community more 

effectively, supporting their overall success
○ Making them more connected to the work of the library

○ Enhance and strengthen workplace climate for student employees.

● Assess efforts surrounding the engagement of our student employees.
○ Diversifying the ranks of our student employees.

○ Effectively use student employment as an exploration into library, publishing, and related professions.

○ Pursuing a continued relationship with student employees following their graduation.



Initial Wish List of Possibilities was HUGE

●

Examples:

● Create materials to help with onboarding 
and training for all student staff

● Develop entry and exit surveys/interviews
● Provide students opportunities for 

professional development events to learn 
more about areas in the library

● Student appreciation activities: care 
packages, end of semester lunches, swag

● Regular student supervisor brown bags
● Ongoing assessment of our students

Separated wish list into several 
areas:

● Human Resources and Talent 
Management

● Communications
● Student Events and 

Engagement
● Student Supervision Policies 

and Procedures
● Assessment



Where should we start?

Such a big list required a plan. 
We broke the committee into 
sub groups to work on specific 
aspects of the to-do list.  A 
variety of efforts came forward 
from these teams, but we 
continue to chip away at the 
list. 

● Human Resources
● Events 
● Communications 
● Supervisor Support
● Assessment



What SEEC 
has been able 

to do



What SEEC has done over the past 3+ 
years of its existence 

● Professional development pilot for student employees

● Distributed end of semester appreciation gifts

● Distributed a survey to student supervisors

● Hosted and facilitated brown bag events for student supervisors
○ Fall Experiences and Looking Forward

○ Paying our Students: A Discussion for Student Supervisors



This year SEEC is 
working on:

● Facilitating conversations with student 
supervisors 

● Collecting & creating onboarding, 
training, and offboarding materials

● Adding resources to the staff intranet
● Establishing a membership 

commitment for the group



More ideas for the future of what SEEC can 
do!

Supervisor Focused

● Addressing recruitment 
challenges

○ Collaborate on job fair activities
○ Share resources for posting and 

marketing open positions

● Advocate and/or provide training 
for student supervisors

● Student supervisor SIG

Student Employee Focused

● Improve communication with 
student employees

● Student employee climate survey
● Offer and support professional 

development for students
● Continue to express our 

appreciation!



What have you or your 
organization tried to 

improve student 
employees' experiences at 

your library?

Jamboard

https://jamboard.google.com/d/1KqlODVwjrLGLzO4dP8nowEFWBUmoOg1x6wvIaT-cpMY/viewer?f=1


Takeaways

● Student employee engagement is dependent on student supervisors’ 

preparation and ability to support students

● Communication with HR has been important

● This is a process, prioritize and do what you can

● Serving on this committee has value in itself!



Thank you
Connect with us 

libraryseec@umich.edu


