
Short term outcomes:
•Reduced risk factors (e.g., food insecurity, trauma 
symptoms)
•Enhanced protective factors (e.g., parental 
resilience)

Long term outcomes:
•Reduced rate of maltreatment reports in target 
counties
•Reduced rate of entry to foster care 

13,199 visits since family resource centers 
opened in Jan 2021
4,018 guests joined large family fun events
200+ partners engaged in cross-systems 
collaboration activities
254 caregivers completed an intake form since 
October 2022 (584 children).

• 64% white,13% multi-racial, 15% Black or 
African American, 6% Latino/Latina/Latinx, and 
1% Asian and 0.4% as Native

• Top five referral sources: word of mouth (34%), 
online sources (17%), community agencies’ 
referrals (10%), school personnel (6%), and 
DCS (5%)

• 79% reported experiencing food insecurity and 
34% of families reported experiencing utility 
insecurity in the past 6 months

Most used services: Susy’s Store, Fun for Kids, 
Family Fun Events, General Resources
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If I Knew Then, What I Know Now Evaluation 

Project Goals 

Lived Experience: Foster Success & Indiana 
Parent Group Collaborative (Advisory Group)
Child Welfare & CBCAP: Dept. of Children 
Services; state, region, local
Firefly Children and Families (former Children’s 
Bureau, Inc) Prevent Child Abuse Indiana & 
local
Public Health: Dept. of Health
Social Services: IN Family & Social Services 
Administration & local
Legal: Commission on Improving the Condition 
of Children in IN, IN Legal Services, Pro-Bono 
Indiana, local courts & probation, 
Housing: Corporation for Supportive Housing, 
IN Housing & Community Development 
Authority; Habitat-local
Health: IU Health & local
DV: Indiana Coalition against DV & local
Education: local pre-school & school districts, 
afterschool & tutoring 
Faith-based: local
REI: local agencies, minority health coalitions, 
Migrant Education Program
And more: 200+ partners

Partnerships: Building partnerships at the local and state level is critical to improve cross-system 
collaboration & service integration. 
Flexible and Reflective Leadership: Selecting the right person to lead each FRC is critical for 

success. It is also important to be open to constructive criticism, request feedback, and constantly 
improve. 
Installation: Data-informed decisions-Location & logistics, finding the right location, a welcoming 

environment, hours of operation, community navigators, Co-located services.
Implementation: Successful implementation of a FRC requires community partners at different 

time points and for different purposes. It is also important to create a sense of shared ownership 
among partners, engage the community, have a solid foundation, and constantly identify 
community needs. 
Maximize Our Reach: Using digital platforms to spread awareness about Family Resource 

Centers is important. It is necessary to be intentional about when, to whom, and how you market 
your services, and to follow evidence-based guidelines around effective messaging.
Referral Sources: Word of mouth is the top source of referral, followed by online sources. 

Investing in targeted media and ensuring positive experiences on the first visit to the center have 
been critical for helping us connect with new families.
Nonclinical Connections: Hosting events that build trust with guests, and implementing them at 

the right time, can help bring awareness to the FRC and what it can offer families. We’ve really 
benefited from family fun events for this purpose.
Sustainability: Engage partners in sustainability planning early and emphasize the importance of 

their support in sustainability efforts. This enhances partners' sense of responsibility, ownership, 
and commitment to sustaining the center in their community.

Expansion: SIF strengthened cross-system collaborations at the state and local levels
Strong collaboration and support from DCS
Champions: Garnered awareness and buy-in from leadership and policy makers, creating a momentum, 

funding alignment, and increased financial support 
SIF FRCs development built local capacity & expertise and Federal TA supported the alignment of different 

prevention initiatives across the state 

1.Reduce foster care entry 

2. Enhance overall child & family outcomes 
•Strengthening protective factors 
•Addressing safety and wellbeing needs

3. Develop coordinated prevention-focused 
cross-system services to respond to the needs 
of the target communities (with particular 
attention to the needs of minoritized 
communities)

4. Improve cross-system accountability & 
decision-making 

•Enhancing multi-system coordination
•Cross-system capacity 
•CQI processes

All families with 
children 0-18 residing 
in Delaware, Grant, 
Madison, and Tipton 
Counties in Indiana

This presentation was funded by the Children’s Bureau, Administration on Children, Youth and Families, Administration for Children and Families, USDHHS, under grant #90CA1864. 
The contents of this presentation are solely the responsibility of the authors and do not necessarily represent the official views of the Children’s Bureau.

Vision: Strong and caring communities 
throughout Indiana where families have 
equitable access to the resources they 
need to be connected and safe.

Four Family Resource Centers:
Community Navigators: Strengths-
based culturally responsive services
Concrete Supports (Susy’s store)

Take and make meals & food (ethnic), Hygiene 
items (all hair needs), Baby items (diapers, 
formula, cribs, car seats, etc.), Safety items

A Window Between Worlds
Parent Cafés
Peer Recovery Opportunities
Kids Corner & Fun for Kids
Co-located Services –one-stop shop

Health navigators, Legal services,
Recovery groups, Mental health, 
Insurance and benefit navigators, Whole 
person wellbeing (Nutrition, cooking 
classes, mindfulness), Pre-K and K  
enrollment, Story time, resume building, 
career counseling, computer skills, etc.

Macro Campaign: Kids don’t come 
with instructions. We’re here to help!
Family Fun Events
Cross-system Coordination: SIF team structure
Indiana Parent Group Collaborative

Program & Services
Update

“I really appreciate how welcoming they are, 
they are very understanding, they listen.., 
caring about the place that you're in and then 
helping you out with whatever they can and 
telling you about things” -Parent

“The FRC feels like home”-Parent

https://www.youtube.com/channel/UCRExYcimea1Klfcz2qGCAdQ/videos
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