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Session Agenda
• Welcome and introductions
• About Agile
• Innovation Forum
• Reflection/Feedback



Presenters
• Deb Birnbaum, MBA, Educational Affairs Innovations Director, 

Indiana University School of Medicine
• Debra Sipes-Fears, RN, Clinical Assistant Professor, Indiana 

University School of Nursing
• Theresa Rohr-Kirchgraber, MD, MACP, FAMWA, Professor 

of Clinical Medicine, AU/UGA Medical Partnership
• Kelly Breffle, MHA, Administrative Director, University of Iowa 

Carver College of Medicine branch campus



Learning Objectives
• Articulate key elements of the agile mindset that 

are practical, useful and can accelerate problem 
solving

• Analyze the use of selected tools in a concrete 
example

• Provide timely, actionable, nonjudgmental 
feedback



• Definition: Agile science is a rapidly evolving and adaptive process for knowledge 
discovery and acquisition within the dynamic, constantly changing and evolving real-
world.

• Purpose: Agile science integrates insights from behavioral economics, complexity 
science, and network science to understand, predict, and steer the behaviors of both 
an individual human and a social organization.

• Outcome: Agile science provides insights to design scalable and effective human-
centered strategies, processes, and tools, implement them into routine care and 
subsequently diffuse them across various social networks.

Agile
Science



The Agile Mindset and its Principles
• Safe Culture
• Feedback
• Sprints of Minimally viable prototype



Agile Analytic Process:
 Rapid Analytic Cycle with Continuous Updating and Adaption



Innovation Forum
Challenge: How to Recruit and 

Retain Students to Regional 
Medical Campuses



Agenda
• Short presentation of challenge (up to 10 mins) – 

Theresa Rohr-Kirchgraber, MD, MACP, FAMWA
• Clarifying questions (5 mins) – answered by presenter
• Solution generation (20 mins) – facilitated and all 

participate
• Summarize feedback (5 mins) – facilitator and note taker
• Reflection (5 mins) – facilitator and group



Rules
• Presenter can’t speak after 

presentation except to 
answer clarifying questions

• Time for solution generation, 
not theoretical discussion

• Everyone gets a turn to 
provide a solution

• No interruptions

• Looking for positive 
solutions

• No negatives
• You can build on others’ 

ideas (yes, and…)
• Leave egos at door
• All ideas welcome



Have Fun and Thanks for 
Participating!



Regional Medical  Campuses

1990s

Unofficial Organization of 
Regional Medical Campus 
Deans (ORMCD).  Met during 
AAMC

2003

ORMCD recognized as an 
official group -> Group on 
Regional Medical Campuses 
(GRMC)

2010

New description of a Regional 
Medical Campus (RMC)

2011

Group standard adopted, and 
list created

2023

As of 2023, 133 regional 
medical campuses in the US



Expansion of RMC- Why?

2006

AAMC forecasts serious physician 
shortage all LCME schools asked to 
increase enrollment by 30% over 10 

years

2011

50% of that growth had occurred

2012

Physician shortage forecast to be 
worse as ACA increases access -> 

increased demand



A Regional Medical Campus …
• Does not receive independent accreditation from the LCME
• Must comply with certain elements in LCME Standards: 2, 3, 4, 5, 6, 8, 9, 11, 12
• 4 models: 

• Basic Science
• Year 1 or 2 only, or both year 1 and 2 

• Clinical
• Provides year 3 in full (100% of rotations on site)
• Provides year 3 and 4 fully (100% of rotations at site)
• Provides year 3 in part (>50% of rotations at site, clerkships offered and managed)

• Longitudinal
• Basic science and/or clinical experiences > 12 weeks in one or more courses of 

study or core areas w/ continuous assignments of learners and administration
• Combined

• Basic science and clinical years in some combination



Medical College of Georgia - 1828

Main Campus – Augusta, GA 204 students
AU/UGA Medical Partnership – Athens, GA 60 students
 2nd 4-year campus, first graduated class in 2014
AU/GA Southern University – Savannah, GA 40 students
 3rd 4-year campus, first class matriculants in 2024
Regional Clinical Campus for 3rd and 4th year clinical sites
 Southwest – Albany, GA
 Northwest – Rome, GA



AU/UGA Medical Partnership

• All admissions through one committee
• Matriculants choose their campus sites and given 1st or 2nd choice
• Small group learning with 7-8 students MD/PhD
• Large Group weekly with < 24 hours of class time per week
• Community Population Health – clinical outreach starts 1st yea
• 3rd and 4th year can be at any site that is open to MCG students



University of Iowa Carver College of Medicine 
(UICCOM) Branch Campus

• Located in Des Moines, Iowa, on a health system campus
• Made up of a consortia of local Des Moines  hospitals (community, 

county, VA) along with UICCOM
• The Consortium was started in 1993, but it wasn't recognized as an 

official branch campus until 2008
• One-year, core clinical branch campus taking up to 24 students
• An additional 50-75 medical students rotate on one or more core and/or 

advanced elective rotations
• Branch campus staff are employees of the health system



Student 
Concerns:

Access to specialists 
for clinical exposure

Letters of 
recommendation 
from “big wigs”

Won’t get dream 
Match if not on main 

campus

Comparability/quality 
of regional campus 

education

History, legacy, story 
of main campus 

education
Access to research

Production of 
scholarly activity

Perception of who has 
more resources

Residency 
opportunities within 

institution



Challenge: How to Recruit and 
Retain Students to Regional 

Medical Campuses



Agile Reflection – Emotional Footprint

• What effect did conversation 
have on you? Pick from sad 
face (would not come back) 
to very happy face (excellent 
experience) 



Agile Reflection – 
Emotional Footprint

What 2 words 
describe how 

you feel 
following this 
experience?



Agile in Med Ed Starter Toolkit 
& Books

Uploaded to Conference Site



THANK YOU!
Questions? Want more information?

Deb Birnbaum, MBA, IU School of Medicine: debbirnb@iu.edu; (317) 278-
3044
Deb Sipes-Fears, RN, IU School of Nursing: dsipesfe@iu.edu; 317-274-
0369
Theresa Rohr-Kirchgraber, MD, AU/UGA Medical Partnership: 
Theresa.RohrKirchgraber@uga.edu; 706-713-2148 
Kelly Breffle, MHA, University of Iowa Carver College of Medicine branch 
campus: Kelly.breffle@unitypoint.org; 515-241-5977
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